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BOARD OF TRUSTEES 
 
2025-2026 MEMBERS 

Name Role Term 

Curt Neufeld Board Chair Term Expires 2026 

Mary Cay Harrington Vice Chair Term TBD 

Keary Lay Treasurer Term Expires 2026 

Marsey Caswell Clerk Term TBD 

Catharine (Cuffy) Chase Member Term TBD 

Ann Butenhof Member Term Expires 2027 

Nathan Haynes Member Term TBD 

Michael Michaud Member Term TBD 

Joanne Allen Member Term Expires 2026 

 
CHARGE 
The Board of Trustees receives and responds to reports of the Minister, Music Director, Lifelong 
Spiritual Formation Director, Treasurer, and committees. They oversee the business affairs of 
the church, establish and administer policies that advance the mission and purpose of UUCB, 
create standing and ad hoc committees as required, and keep the congregation informed about 
Board activity and decisions. 
 
SIGNIFICANT MILESTONES 
September 2025 – Welcome Back & In-Gathering 
The Board welcomed the congregation back for the new church year at the In-Gathering 
Sunday on September 7th, hosting a Gathering on the Green after the service. The Board 
acknowledged the congregation’s continued growth and the joy of seeing more young families 
and children. Overflow space in the May Sarton Room, with a televised service, was maintained 
to accommodate expanding attendance. 
 
Catharine (Cuffy) Chase and Joanne Allen organized a Holiday Fair Advisory Committee, with 
the Fair focused on community building, fundraising, and fun. 
 
October 2025 – Growth Task Force & Congregational Survey 
The Board highlighted the work of the UUCB Growth Task Force, which met over the summer to 
develop recommendations for addressing overcrowding. A congregational survey was 
distributed with a deadline of October 4th, inviting member input on potential solutions and 
identifying priorities for community and worship life. 
 
The Side Door Coffeehouse, held on the 2nd Friday of each month, was relaunched with thanks 
to Will Bristol. 
 
November 2025 – Personnel Policy & Growth Survey Results 
The Board shared results of the congregational growth survey and thanked the nearly 100% 
response rate from members. The Growth Task Force continued meeting weekly. The Board 
also announced the completion of an updated Personnel Policy, which was approved in May 
2024 and opened for a mandated 30-day congregational comment period. 
 
A half-day Leadership Retreat was held in early November at Allen Avenue UU Church in 
Portland, attended by UUCB’s minister, Lifelong Spiritual Formation Director, Music Director, 
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and multiple Board and Committee on Ministry members. The UUCB Board also held its own 
half-day retreat on November 15th. 
 
New Board member Ann Butenhof was introduced, a recent Maine resident and longtime UU, 
who brought enthusiasm for the Holiday Fair and satellite service attendance experiments. 
 
December 2025 – Holiday Fair & Solar Panel Expansion 
The 2025 Holiday Fair, led by Cuffy Chase, Joanne Allen, and the volunteer team, raised 
$15,000 for church operations—a remarkable community achievement. 
At a Special Meeting on December 14th, the Board approved up to $42,000 to maximize the 
church’s solar capacity. This expansion is projected to generate enough credits to cover all of 
the electricity the church uses annually. With an $11,000 credit factored in, the payoff period 
was estimated at approximately eight years. The Board acknowledged feedback about 
communication around this special meeting and committed to improving transparency. 
 
January 2026 – Eveningstar Cinema & Satellite Attendance 
The Board continued to encourage members to attend services at the Eveningstar Cinema and 
Highlands to ease overcrowding. Keary Lay shared personal reflections on the satellite 
experience and plans to attend an Eveningstar service in January. Growth Task Force 
experiments were ongoing; however, the efforts have made a big difference in crowding of the 
sanctuary. 
 
February 2026 – Microphones & Outdoor Improvements 
To improve sound quality at both the main sanctuary and Eveningstar Cinema, the Board 
approved the installation of new microphones, anticipated for February 8th they were installed in 
April. Catharine (Cuffy) Chase, representing the Building and Grounds Committee, announced 
plans to develop the South side open area near the new parking lot and sought volunteers with 
experience in landscaping, gardening, or outdoor design. 
 
March 2026 – Annual Pledge Drive Launch 
The annual pledge drive, themed “Meeting the Moment Together,” was launched in March. The 
drive was stewarded by a dedicated committee including Cindy Parker, Al Cressy, David 
Downes, Reg Elwell, Steve Majercik, Stephon Wood, and Board Liaison Ann Butenhof. The 
Board expressed gratitude to the congregation for the generosity that sustains UUCB’s 
programs and staff. 
 
The Eveningstar Cinema and Highlands Theater experiments were declared a success by the 
Growth Task Force. The Board decided to continue live streaming to these venues through the 
end of the church year to maintain open seating for newcomers and regular attendees. 
 
Mary Cay Harrington highlighted the many ways members can connect through UUCB 
programs: choir, Drum Circle, Side Door Coffeehouse, Singing Resistance, Social Justice Teas, 
Meditation Group, and Qigong. 
 
Spring 2026 – Growth Experiments & New Solar Panels 
Michael Michaud (writing on the first day of spring) reflected on the congregation’s continued 
Sunday attendance growth beyond pre-pandemic levels. Satellite seating experiments included 
live streaming to the Eveningstar Cinema and Highlands Retirement Community, and a one-
time Easter service at the Orion Theater in Topsham. New hanging microphones were installed 
in the sanctuary to improve sound quality for remote attendees. 
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The annual pledge drive exceeded its ambitious goal. The Board thanked the pledge team and 
the generous congregation. 
 
May/June 2026 – Closing the Year 
Board Chair Curt Neufeld reflected on the congregation’s resilience, the success of the pledge 
drive, and the community’s capacity to embrace growth. New solar panels became operational, 
supporting UUCB’s sustainability goals. The Building and Grounds committee and volunteers 
completed significant seasonal cleanup and landscaping improvements, including work on the 
south lawn. 
 
The annual fundraising auction raised $10,000! A church picnic was planned for June 21st at 
Stephanie and Ren Bernier’s home. 
 
The Annual Congregational Meeting was scheduled for June 7th, where the congregation would 
vote on the new budget, welcome new Board members, and recognize outstanding contributors. 
 
THANK YOU 
The Board of Trustees is deeply grateful to all who contributed to a rich and meaningful church 
year. Thank you to the Growth Task Force volunteers who dedicated countless hours to 
studying UUCB’s growth challenges and formulating thoughtful recommendations. Thank you to 
the Holiday Fair team, whose efforts raised $15,000 to support our church’s operations. Thank 
you to all who participated in the congregational survey, attended satellite services, joined 
committees, and showed up—week after week—for one another. Thank you to Keary Lay for 
his years serving as our Treasurer, which is a demanding position that he filled with 
thoughtfulness and skill.  
 
Our congregation’s spirit of love, generosity, and courageous community-building makes UUCB 
the beloved place it is. We are grateful to serve you. 
 
The UUCB Board of Trustees 
2025–2026 
 
 
 

MINISTER’S ANNUAL REPORT  
Covering September 2025 to mid-May 2026 

Introduction 
Because the church year is still unfolding as I write, what follows is a year-in-motion rather than 
a year concluded, drawn from my monthly reports from the end of August 2025 through early 
April 2026. I offer it as a record of what we have tended to, what we have risked, and what we 
have learned together so far. 
 
What stands out most as I look back through the months is how much of our life this year has 
been shaped by three simultaneous movements: deepening pastoral needs in our community, a 
sharpening moral urgency in the world beyond our walls, and a patient, practical effort to make 
our structures — governance, worship, technology, stewardship — more equal to the ministry 
we are being called to do. Holding all three at once has taken a great deal from many of you. I 
am grateful beyond words. 
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Per usual, this report is long because we live a full congregational life worth documenting. I 
hope it becomes a useful record. 
 
General Report 
This report aspires to capture some of the major activities I have been engaged in, as your 
minister, either alone or with others. Committee reports will offer different and/or additional 
perspectives. 
 
Board of Trustees: The Board began the year on the move — acting on recommendations 
from the Growth Task Force, hosting our (rainy, indoor) Homecoming Picnic, and joining staff 
and Committee on Ministry leadership for a UUA Joint Leadership Retreat at Allen Avenue UU 
in Portland. In December, I led an internal Board retreat at First Parish UCC in Brunswick that 
proved exactly the change of setting we needed for relationship-building. In January, the Board 
hosted a Leadership Event for staff, Board members, and committee chairs — Toben led the 
program elements, with support from Will and me — on values-based leadership development. 
The Board also approved the creation of our new Tech Steering Group, received the Committee 
on Ministry’s Infrastructure Review report, and is weighing how to implement its 
recommendations.   
 
Committee on Ministry: The COM took on two substantial projects this year. First, they 
designed and conducted an Infrastructure Review — including a committee-by-committee 
survey, an after-church info session for chairs and interested members, and a separate 
conversation with UUCB staff — and delivered a final report and recommendations to the Board 
in March. Following that review, the report was shared with the full congregation and the COM 
will host a feedback session in May.  Second, they have been my close partners in preparing for 
my first sabbatical. Per my agreement with UUCB, I accrue one month of sabbatical for each 
year of service. My first sabbatical will take place May-July of 2027, preceded by my annual 
month of study leave and followed by my annual month of vacation. The COM also supported 
me in preparing and submitting a grant proposal to the Lilly Endowment Clergy Renewal 
Program. We will not receive news on this application until the end of August and are aware it is 
a highly competitive program. A discovery made during the Lilly grant process is worth naming 
here: UUCB does not hold its own IRS determination letter, and the UUA does not offer a group 
exemption ruling. With help from the UUA, the COM, our Board, and attorney Chuck Verrill (pro 
bono), we assembled documentation sufficient for the grant. The Board may wish to consider 
whether to pursue our own 501(c)(3) status so this question does not arise again. 
 
Communications: Some of our communication procedures were tested this year when content 
from our livestream was pulled and reposted to a conservative Facebook page that took issue 
with our inclusive values. We activated our Crisis Communications Team, consulted with UUA 
leadership (we were not the only church targeted), pursued copyright claims to have offensive 
material removed, and established a new archive policy: livestreams from before 2026 have 
been moved to an unlisted church archive available on request, and new streams will be 
archived every 3–6 months. The Communications Committee is beginning to talk through what 
an AI policy (or at least some guidance) might look like for UUCB. 
 
Larger Community & Networking: 
As always, I believe most things are made better by partnership, and the life of our congregation 
is richer for the company we keep beyond our walls. Some of the groups I’ve been working with 
this year: 
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• Bowdoin College — Continued partnership through BAIC and individual connections. I 
attended the President’s Reception for community organizations and leaders, and a 
luncheon with other faith leaders to meet and welcome the new Director of Religious and 
Spiritual Life, Julie Barnes. 

• Brunswick Area Interfaith Council (BAIC) — I finished my term as Recording Secretary 
and began my term as President in February. Faith Woodman and Betty Robinson continue 
to represent UUCB at membership meetings with me; we initiated a new Parish Messenger 
column so they can share BAIC information directly. Major BAIC work this year has included 
the inaugural MLK Breakfast (“Breaking Chains: Artists as Architects of Beloved 
Community”), monthly Community Sings, hosting Guest Presenters at our meetings (the first 
of 2026 was Emily Parker of Restorative Justice Project Maine), and a growing community-
needs conversation. 

• Homelessness Task Force — Following conversations at UUCB about the rising needs of 
our unhoused neighbors, I met with Library Director Liz Doucette and, separately, with 
Police Chief Stewart. I now attend a town-wide homelessness task force meeting at the PD 
every other week and will carry back what I learn to both UUCB and BAIC.  

• Brunswick Pride Committee — Co-sponsored another Seasonal Singalong with Will, and 
continues to partner with us around Transgender Day of Remembrance and other queer-
affirming programming. I concluded my service on the committee last year; Toben is serving 
on the committee this year; and we are still engaged with Queer Spirit (the interfaith 
collaborative booth we initiated a few years ago). 

• Longfellow Days — Several of Brunswick’s annual Longfellow Days events were held at 
UUCB, including the annual Interfaith Worship Service. 

• Multifaith Justice Maine (Maine People’s Alliance) — I meet regularly with Rev. Dr. Jodi 
Hayashida to stay apprised of activities and collaborations with MJM (and also Maine 
Council of Churches). 

• Maine Legislature — On January 27, I led the Opening Prayer for the Maine State Senate 
at the invitation of President Mattie Daughtry.  

• Pink Haven Maine — I continue to co-chair this coalition, alongside Rev. Tara Humphries 
and a great interfaith leadership team. We have our first requests for relocation assistance, 
finalized promotional materials, secured a fiscal sponsor, received a grant extension from 
UU Funding Ministry, and are planning a statewide gathering for training/resourcing next 
Fall. 

• Singing Resistance — Both Will and I (along with over 3,000 others nationally) attended 
the inaugural Singing Resistance webinar training. Will has taken on leadership of the 
Singing Resistance — Brunswick/Topsham pod, convening pod leaders at UUCB and 
leading music at the March 1 action in Portland, and at multiple events in Brunswick. We 
organized a roughly hundred-voice contingent that gathered at UUCB and marched to the 
February 15 anti-ICE Rally on the Brunswick Mall.  

• Tedford Shelter & the Warming Center — I attended the ribbon-cutting for Tedford’s new 
campus and was so pleased to see the room dedicated in honor of Rev. Sylvia Stocker. Our 
Working for Justice Steering Group sponsored a month of supplies for the expanded 
Warming Shelter hours and exceeded what was asked of us.  

• United Way — EFSP (Emergency Food and Shelter Program) — I’ve served on the local 
board for Lincoln and Sagadahoc Counties. EFSP was not funded in the 2026 federal 
budget; the future of this local board is uncertain. 

• UU Belfast — I served as guest preacher/worship leader in December during their 
minister’s sabbatical, as part of the UUMA Maine covenant for mutual sabbatical coverage 
without honorarium. We will soon benefit directly from this practice. 
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• UU Ministers Association (UUMA) — Southern Maine Cluster — This group remains a 
grounding source of connection, through our monthly meetings and individual connections. 

 
Lifelong Spiritual Formation: Please see Toben Cooney-Callnan’s report as the primary 
source for information on Spiritual Formation for children and adults. For my part, I want to note 
how much this year has reinforced the value of having a full-time Director of Lifelong Spiritual 
Formation. Toben and I have jointly planned and led many programs this year: Circles of 
Connection, the Heart of Welcome training, You & UU classes, the Working for Justice retreat, 
and more. The generative partnership between worship and LSF is one of the quiet engines of 
our community’s life together. 
 
Legacy Giving: The ad hoc Legacy Giving Taskforce reconstituted itself this year as a Legacy 
Giving Team led by Mike Heath, who is assembling a group of two or three others to take on 
ongoing publicity, communication, education, and engagement.  
 
Membership: On March 29, we formally welcomed approximately twenty new members with 
cake and music. That ceremony also revealed how our growth is pressing against our space 
and scheduling capacity, which is a good problem to face. SoUUps On had a noticeably more 
relaxed feel this year since we moved it to a Saturday. 
 
Music: This has been a year in which music has been central to our ministries. Will Bristol 
launched a UU Worship Band (keyboards, drums, bass, and occasional other instruments) that 
has potential to better support congregational and choral music. We hosted a Seasonal 
Singalong (with Brunswick Pride), a Sing Out Love Virtual Hymnal Sing-Along, and a singing 
workshop called Embodied Resilience. The Singing Resistance work described above has also, 
importantly, surfaced music that is well-suited to UU worship — material we will continue to 
draw on. Will also put a lot of effort into the music for our Easter experiment at the Orion Center, 
including an extraordinary amount of tech, AV, and staging work. Please see Will’s report for 
more direct information and wisdom from him. 
 
Pastoral Care: Pastoral need has risen sharply and stayed high. In mid-December I noted I 
was meeting with individuals needing pastoral care roughly three times more often than typical; 
that intensity has not let up, including situations requiring the minister’s specific presence 
around end-of-life decisions and care. Our Pastoral Care Associates have responded with 
remarkable depth: they revised their protocols for confidentiality, recruitment, and onboarding; 
used the new discernment process to welcome two new associates; and are developing a list of 
monthly training topics to explore next year. They are also in conversation about how the PCAs 
relate to the Caring Network going forward. It is probably helpful to articulate a general guideline 
I have with regard to pastoral care: I will usually meet with a person one or two times about an 
issue before referring them to appropriate therapeutic resources if they need more or more 
professional counseling support.  
 
Pledge Team: I worked behind the scenes with the Pledge Team this year, helped create some 
of the promotional materials, and provided background support. What a wonderful team! The 
energy was fantastic, the testimonies from our members have been meaningful, and the results 
have been impressive. 
 
Tech Steering Group: This was a new group this year, chaired by Jud Caswell, and working 
closely with Will and our AV team. Jud has been doing rapid prototyping week over week — 
new microphones in the sanctuary for choir and room amplification and recording, a camera 
switcher that lets us overlay slides and images on the video feed, and iterative improvements to 
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streaming sound and image based on feedback from our satellite sites and home viewers. Jud 
actively recruited tech volunteers; the Communications Committee is aware and supportive of 
this shift. I’m very grateful for the quiet, patient work this group is doing behind the scenes, even 
as we recognize that not everything worked. I’m so grateful to Jud, and honor his need to take a 
break from this particular activity. 
 
UUCB Staff: Our monthly staff meetings remain sources of inspiration, collaboration, and 
support. This year we’ve been doing joint education on The Change Cycle™ and case studies 
on leading change — precisely the muscle we need as we companion our congregation through 
transitions. Sylvia hosted a special appreciation lunch for program staff this fall. I say it every 
year, and I’ll say it again: we have an incredible staff. 
 
Welcoming Congregations / Safety & Hospitality: This year, Toben and I organized and 
helped lead a Heart of Welcome training that drew strong attendance and a depth of honest 
engagement. It laid important groundwork for whatever comes next with regard to policies, 
procedures, and guidance on safety, welcoming, and institutional integrity. The Board has 
appointed a Safety & Welcoming Task Force, headed by Toben, to move forward our work from 
a love-centered framework blending community safety with inclusive welcome. 
 
Working for Justice: Please see the WFJ report for details on each focus group. From my 
vantage point, this has been a year of significant activity and significant thoughtfulness. I 
attended the WFJ Retreat (led by Toben), which included an unusually vulnerable and self-
reflective conversation about how we embody justice internally as well as externally. Focus-
group highlights include: the Working for Justice Steering Group’s leadership of the Warming 
Shelter supply drive and the Take Action Teas for quick collective actions; the Immigration focus 
group’s active, sometimes risky, presence at protests and vigils; a growing Earth Care / 
Environmental Justice group; and ongoing legislative updates on issues that matter to us. We 
also held our first intergenerational Resistance Fair — attendance was low, but the idea is good 
and may take a different shape if repeated in the future. I’ve been present at many protests, 
rallies, and vigils this year, and UUCBers have shown up at even more. I’m very proud of the 
active engagement of our congregation in our broader community, state, and world. 
 
Worship: At the start of the church year, the Worship Committee and I committed to sacred 
experimentation: there is no failure when we are learning. Three changes in particular shaped 
our Sundays. (1) “Announcements” moved from the beginning of worship to the end, were 
reframed as Invitations and Opportunities for Engagement, and are now submitted in advance 
and read by a single voice. Among the many reasons for this, it has provided our children’s 
programming with more regular and reliable time together (i.e., they get to their groups sooner 
and have more time for programming).  (2) Music is more intentionally woven throughout 
worship. (3) We now design every service with our streaming congregations (the Highlands, 
Eveningstar Cinema, at-home) in mind. The Worship Committee is also assessing how we work 
with guest ministers and adopted a sub-group structure between meetings to tighten our regular 
meetings without losing rigor. This committee goes above and beyond — nearly all of them 
voluntarily attend our optional 30-minute monthly-theme discussion before the meeting itself. I’m 
so grateful to this committee. 
 
In addition to regular Sunday worship, we held the following special services: 

• Transgender Day of Remembrance — Our fourth annual TDOR service, in partnership 
with Bowdoin’s Sexuality, Women and Gender (SWAG) Center, First Parish UCC 
Brunswick, UU Yarmouth, Beth Israel Congregation Bath, and the Brunswick Pride 
Committee. A powerful, and unfortunately-necessary service. 
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• Blue Holidays — Planned and led by the Pastoral Care Associates; better attended than 
in past years and clearly appreciated by those who needed it. 

• National Homelessness Memorial Vigil — Annual solstice vigil; I led the singing at this 
event held at the Gazebo on the Mall. 

• Christmas Eve (2 services) — Both our traditional services, with the Worship Committee 
also planning and leading the Dec. 28 service. 

• Spirit Feast — Our third Spirit Feast. This year we had no clever theme, because “we just 
need one another.” Good food and a debut game of Tinker Treats helped people connect 
and play well together. 

• MLK Breakfast (BAIC) — The inaugural MLK Breakfast at Brunswick United Methodist 
Church drew 180 people on a very snowy day. UUCB participated with volunteers, and I 
served on the planning committee. 

• Vespers Service — The Highlands — I led a Vespers service at the Highlands with Will 
Bristol this fall. 

• Embodied Resilience Workshop — A singing workshop I led with Will; roughly 40 
attended and spoke about its impact afterward. 

• Sing Out Love / Virtual Hymnal Sing-Along — Planned with UUA’s Rev. Erika Hewitt. 
Rescheduled once due to weather; included a full dress rehearsal and supportive singers 
and instrumentalists. 

• Easter at the Orion Center — Our largest worship experiment of the year. Not because 
we expected to fill the space or even because it was Easter, but because it was the last 
big idea we had promised to try this year. The Worship Committee and the music team did 
a wonderful job supporting this off-site service. 

 
Other Obligations of Minister 

• President, Brunswick Area Interfaith Council (BAIC) — 2026 calendar year (previously 
Recording Secretary and Treasurer) 

• Co-Chair, Pink Haven Maine — statewide network extending the work of Pink Haven to 
support trans and non-binary relocation and resettlement in Maine 

• Participant, Brunswick town-wide task force on homelessness (coordinated by Brunswick 
PD, inclusive of town, non-profits, police, direct service agencies, library) 

• Local Board Member, United Way’s EFSP (Emergency Food and Shelter Program) for 
Lincoln and Sagadahoc Counties — future uncertain due to FY2026 federal budget 

 
Professional Development 
This year, much of my continuing education has been shaped by the questions our community 
is actively facing: how to minister well with new technologies, how to show up for our neighbors 
in crisis, and how to keep singing together in hard times. 

• AI & the Interdependent Web (UUMA) — 12-week course (every other week) on AI and 
ethics for ministers.  

• Naloxone Training (Maine Access Points) — Completed with Toben.  

• Singing Resistance Webinar Training — National training, attended with Will.   

• UUA Joint Leadership Retreat (Allen Avenue UU) — Attended with Board members, 
staff, and COM leadership, alongside five other area congregations. 

• Summer Study Leave — Music Focus — I took my study leave in June–August 2025 in 
the form of saxophone and voice lessons, rehearsals, and private practice. I came back re-
centered and have drawn on that work repeatedly this year. 
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Personal & Credentialing Notes 
Over the summer, I asked for and received early retirement of my clergy credentials with 
Metropolitan Community Churches (MCC). All of my credentials are now held with the Unitarian 
Universalist Association as a fully fellowshipped minister.  
 
Congregational Milestones 
The following is undoubtedly an incomplete list of milestones in the lives of our members and 
friends. If you find your information missing, please let us know. 
 
Deaths & Memorial Services: 

• Nancy Meikle — Memorial service officiated by Rev. Lucy Ijams. 

• Ann Hartzler — Memorial service officiated by me, with the UUCB choir singing. 

• Stephen Flanders Loebs (d. on his 87th birthday) — Celebration of Life led by me at the 
Bowdoin Chapel on January 10, 2026. 

• Steve Hartline — Died in January 2026; family held in care. 

• Paul Moscatt (friend of the minister) — I traveled to the Eastern Shore of Maryland to 
officiate Paul’s memorial service. 

• Rebecca Dorr - death confirmed in March, 2026; Remembrance gathering led by me on 
June 6th. 

• Dexter Kamilewicz – died on February 27, 2026; his memorial service is planned at UUCB 
on Saturday, June 13th at 10 am. 

 
Marriages: 

• Devon Smith's daughter, Emily Phillips, married her long-time love Dr. John Kwok in a 
lakeside ceremony on July 27 in Camden. 

• I’m working with Emily Abrecht and Peyton Benson in preparation for their wedding in 
September, 2026. 

 
Conclusion 
This has been a year of deep pastoral need, sharp moral urgency, and careful structural work — 
often all in the same week. Reading through them again, what strikes me most is how much of 
our ministry this year has depended on people being willing to try things that might not work, 
and, when they didn’t, to say so and adjust together. Sacred experimentation is a phrase we 
keep coming back to, and it applies to almost everything we have taken on this year: our 
streaming, our governance review, our tech, our stewardship, our music, our organizing, our 
pastoral care, our presence in the streets, our presence with people during their most vulnerable 
times in life. 
 
Our UU values are under intentional attack, politically. Our neighbors are afraid. And at the 
same time, this is the hour in which our kind of community matters most. If we can continue to 
center love — in situations both small and large — we’ve got this. I am honored to be serving 
alongside you as your minister. 
 
Gratefully, 
Rev. Dr. Kharma R. Amos 
Minister; (minister@uubrunswick.org) 
Disclosure:  Claude/AI assisted in the summarization of monthly reports. 
 
 

mailto:minister@uubrunswick.org
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ADULT SPIRITUAL FORMATION 
 
This year, we offered several Adult Spiritual Formation programs, including a You & UU 
workshop, a Circle Process workshop, a three-part Date with Death Club series, the bi-weekly 
Meditation for Everybody practice, and the bi-weekly QiGong For All practice. 
 
UUCB also had the opportunity to host the Building Beloved Community Beyond the Binary 
conference, which brought together transgender people, allies, advocates, and accomplices for 
learning, discussion, and community building. Diane Fisher, Kathy Glennon, and I collaborated 
to organize and host the conference at UUCB. We also served as a host site for training with the 
Restorative Justice Project Maine, thanks to Di Kew for helping make that connection. 
 
This year, we also tried a new format for Chalice Circles. Instead of running a single year-long 
session, we offered multiple six-meeting sessions that concluded with a potluck for all 
participants. Several people stepped into facilitator roles and worked together to choose themes 
and create meeting plans. Feedback from both facilitators and participants was positive. In 
addition, we offered seven Coffee & Conversation sessions focused on the UU Values. Jeremy 
Litchfield co-created and co-led several of these sessions. 
 
Rev. Kharma and I also collaborated on a Membership retreat designed to help participants 
strengthen relationships, reflect on their work, and reconnect with the purpose of membership 
ministry. We also co-facilitated a Safety & Welcoming workshop. With support from the Board, 
Marsey Caswell, and Rev. Kharma, I helped form a Safety & Welcoming Task Force, which will 
continue meeting over the coming months to develop recommendations for Board review. 
 
In addition to my ongoing responsibilities, I replaced Rev. Kharma on the Brunswick Pride 
Committee to help maintain UUCB’s presence at Brunswick Pride. I also completed training with 
the Restorative Justice Project and have since served as a mentor for the organization. 
Additionally, I participated in a training program through the UUA New England Region focused 
on workshop and retreat leadership. As part of that program, I may have opportunities to lead 
workshops and retreats for other local UU congregations in the future. 
 
Overall, this year focused on expanding programming, strengthening community involvement, 
developing leadership, and creating opportunities for connection and participation. 
 
Respectfully Submitted  
Toben Cooney-Callnan 
Lifelong Spiritual Formation Director 
lsf-director@uubrunswick.org 
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ART GALLERY COMMITTEE 
 
Members: 

Joanne Allen 2017-2025, Chair 2020-2025 Cathy Meaney - 2023 

Pat Cannon – 2026 Anne Merrifield - 2022, chair 2026 

Carol Evans – 2022 Paul Peranteau - 2022 - 2026 

Linda Gustafson – 2023-2025 Dana Rickman - 2025 

Sandra Kimball – 2023 Suzanne Ritter - 2025 - 2026 

Kichung Lizee - 2025 – 2026 Mary Ellen Simon - 2026 

Steve Majercik - 2026 Barbara Stainman - 2025 

Ed McCartan - 2014  Ann Butenhof - Board Liaison 2026 

 
Purpose: 
The purpose of the committee is to enhance the church building, support local artists, and 
inspire a spirit of creativity and community. The Art Gallery Committee was formed by Ed 
McCartan in 2014, shortly after we moved to the new church building. Since that time the art of 
more than 112 artists has graced the walls of the Fellowship Hall and the May Sarton Room. 
Sometimes it is provocative, sometimes inspiring, and sometimes, just fun. 
 
Accomplishments of 2025 - 2026: 
This past year we curated twelve exhibits, 10 of which were of individual local artists, including 
Carolyn Gabbe, Carol Wiley, Diana Mullins, Kharris Brill, Marli Thibodeau, Tom Brudzinski, Don 
Stein, Marissa Joly, Kiffi Diamond and UUCB member, Mike Heath. There were also two group 
exhibits, one of art by incarcerated people in Maine, and one by the First Light Camera Club of 
Brunswick. 
 
The Art Gallery Committee collaborated twice this year with the Working For Justice Committee: 
once for the exhibit by Wabanaki artist, Marissa Joly and again for the Prisoner Art exhibit. 
 
An AGC Google Space has been created, all documents have been uploaded and we are in the 
process of learning how to use this as part of our communication with each other. 
 
Goals of Last Year 
A major goal of last year was to present an exhibit of art by inmates of the Maine State Prison. 
We were pleased to have this impactful show in May of 2026, thanks to the connections made 
by Linda and David Gustafson. Nicole Lund, a volunteer from the Maine Prisoner Advocacy 
Coalition, brought the paintings. 
 
Because each member of the committee works as a liaison with one or more artists during the 
year, we continue to refine our processes of communicating with the artists and publicizing the 
exhibits so that it is a positive, enjoyable experience for all involved. This year we added a 
“Checklist” to our paperwork so that members will be more empowered in their work. 
 
Goals for Next Year 

1. Committee members are enthusiastic for plans to hold an “Art Day” event for adults, 
where folks will have a chance to explore their inner artist with a variety of materials. We 
look forward to sharing the news of this soon. 

 
2. The Committee was encouraged by our collaborations with members of Working For 

Justice this year. We intend to seek out and be open to more collaborations with other 
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UUCB groups in the coming year. As we review the work of potential artists, we also 
intend to be attuned to how their work connects to the UU values of Justice, Equity, 
Transformation, Pluralism, Interconnection and Generosity. 

 
Appreciation 
Bountiful thanks to Joanne Allen for her faithful commitment and years of service to the 
committee. Her encouragement of others, her patience, kindness, and good humor have 
established a atmosphere of welcoming community in our group, which carries us forward. Our 
heartfelt thanks to Shirley Bernier, and Parish Messenger Editors, Susan Michaud and Tammis 
Donovan for their help in publicizing our exhibits. 
 
Submitted by  
Anne Merrifield,  Chair 
 

 
 

BUILDING AND GROUNDS COMMITTEE 
 

Purpose 
The Building and Grounds Committee oversees the maintenance and management of the 
church building and landscaping. 
 
Charge 
The Building and Grounds Committee oversees the following: 

• Maintenance of plantings and grounds 

• Snow removal from walks and stairs 

• Organizing and maintaining the “Maintenance Notebooks/Operations manual 

• Safety signage 

• Kitchen maintenance and cleaning 

• General cleaning of the building 

• Maintenance and repair of church systems 

• Ordering tools and materials for maintenance and cleaning 
 
Building and Grounds Rental Subcommittee works to ensure that: 

• The church building is utilized as fully as possible 

• Calendar and user conflicts are minimized 

• Users are informed about facility use and care 

• The Rental subcommittee supports, recruits, trains and coordinates custodial and A/V 
staff, assures that revenues and expenses involving the building and rounds are 
managed transparently, maintains user policies and procedures, and makes decisions 
about reservation requests by groups according to use policy. 

 
Highlights for 2025-2026 

• Preparation and seeding of area adjacent to parking area on south side of church 

• Major pruning of bushes along back of building and subsequent placing of mulch 

• Removal of Rose rugosa bushes along Middle Street and eventual planting of new 
Rhododendron Ramapo and Virginia Sweetspire bushes 

• New short wall created to block view of trash containers from the street 

• Curbing cutout repainted 
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• Review of kitchen use procedures and decluttering kitchen walls of excess signage 

• Maintaining organization of storeroom such that it continues to be user friendly 

• Rental brochure created to provide more complete information to prospective renters 

• Continued interaction with the Safety Committee to implement new procedures and 
make necessary changes to the existing locks, doors and lights 

 
Building and Grounds members are: 

Catharine (Cuffy) Chase (Co-chair)  David Juhlin 

Susan Snow (Co-chair)  Maryli Tiemann 

Pollyanne Melton  Shirley Bernier 

Jessica Tracy Tony Sulkowski (sexton) 

  
Meeting Schedule:      Building and Grounds meets on the 4th Thursday of each month 
 
 

 
CARING NETWORK 

 
Network Members 

Name When Started 
Penny Elwell, Facilitator 2013 

Sharon Brown 2013 

Adair Delamater 2016 

Kathy Jacques 2024 
 
The Caring Network continues to carry out its mission which is to facilitate concrete assistance 
and support for members of our church community with specific short-term needs.  This 
assistance and support provided by volunteers within our church community might consist of 
any of the following. 
 

• Preparing and delivering meals 

• Providing transportation (shopping, medical appts, etc.) 

• Visiting person at home or in a facility, just for a chat or a check-in; making a phone call 

• Providing occasional errands. 

• Provide visit/support to a family who is welcoming a new child 
 
In response to the recent Committee Survey, the Caring Network Committee is in the process of 
restructuring its working connections with Pastoral Care.  
 
Respectfully submitted 
Penny Elwell 
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CHILDREN’S SPIRITUAL FORMATION COMMITTEE 
 
This year, our Children’s Spiritual Formation program continued to grow both in participation 
and in the depth of connection among our children and youth. We had thirty children enrolled 
across our Children’s Spiritual Formation programs throughout the church year, and it was a joy 
to watch relationships deepen and connections grow across all age groups. 
 
Our Orange Group (Lower Elementary) completed the UU LEGO® ValUUes curriculum, 
exploring Unitarian Universalist values through stories, collaborative LEGO building, games, 
and creative reflection. The curriculum offered the children opportunities to think about ideas like 
love, justice, generosity, and interdependence in hands-on and imaginative ways. As the 
children share their creations and ideas with each other, several friendships grew and deepened 
over the course of the year and the children were lovely to see.   
 
Our Yellow Group (Upper Elementary) participated in testing a pilot version of the Journeys of 
Deeper Joy role playing game curriculum. For many of the children and volunteer leaders, this 
was their first experience with tabletop role playing games, and there was certainly a learning 
curve as they became familiar with collaborative storytelling and character-based play. Over 
time, however, the group embraced the creativity of the curriculum and especially enjoyed 
creating and embodying characters throughout the church year. It was wonderful to watch them 
grow more confident in improvising, problem solving together, and supporting one another’s 
ideas. 
 
Our Green Group (Middle School) had a particularly full year. As part of a shared ministry with 
Allen Avenue Unitarian Universalist Church, First Parish Unitarian Universalist Church, and First 
Universalist Church of Yarmouth, they participated in and completed a pilot of the newly 
updated Grades 7–9 Our Whole Lives (OWL) program. The youth offered thoughtful feedback 
on the curriculum, which was shared with the UUA OWL development team as part of the pilot 
process. 
 
The Green Group also pulled double duty this year by participating in and completing the 
Coming of Age program. Throughout the year, youth reflected on their beliefs, values, and 
identities while exploring what it means to be a Unitarian Universalist. The program culminated 
in a moving Coming of Age service during which the youth shared beautiful personal credos 
with the congregation. Following the completion of the program, they joined the Blue Group 
(High School Youth Group). 
 
Our Blue Group youth served as an important support for the Coming of Age program 
throughout the year by attending meetings, participating in discussions, and offering perspective 
from their own experiences. Their willingness to help guide younger youth helped foster 
meaningful relationships and gave the Coming of Age participants examples of continued 
engagement in Youth Group. 
 
We were also very fortunate this year to have our Music Director, Will Bristol, regularly visit 
Children’s Chapel to sing songs with the children. Will was incredibly generous with his time and 
energy, bringing joy and music into our CSF program. 
 
In addition to Sunday programming, we held several family events and gatherings throughout 
the year. In the fall, families gathered at Kreuger Field for Halloween pumpkin carving and 
painting and later visited Sunflower Farm Creamery for goat snuggling and outdoor fun. We also 
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offered holiday drop-off nights in December and February, where children enjoyed crafts, 
games, and movies together while parents and guardians had an opportunity for a few hours of 
rest or time to themselves. 
 
Overall, this year brought not only strong participation in Children’s Spiritual Formation 
programming, but also a growing sense of connection, confidence, and belonging among our 
children and youth. We are deeply grateful to the volunteers, families, and members of the 
congregation who helped make this year a fun and engaging one! 
 
Toben Cooney-Callnan 
Director of Lifelong Spiritual Formation 
lsf-director@uubrunswick.org  
 
 
 

COMMITTEE ON MINISTRY 
 

In addition to enhancing communication between the congregation and the minister, the 
committee works with the Minister to strengthen the quality of the collective ministry at UUCB. 
 
The Committee welcomed two new members – Di Kew and Stan Eller- this year. Carol Evans 
and Irene Austin completed their terms in June 2025. 
 
This year, in addition to our ongoing advisory role, the committee focused on two key 
tasks/opportunities: 

1. Preparing for Kharma’s sabbatical, to be held April to June, 2027, and 
2. At the request of the Board, we undertook a review of UUCB committees – their 

purpose, membership, interactions with other committees, and unfilled gaps in our wider 
ministry. 

 
SABBATICAL: 
Kharma is now eligible to take a sabbatical. The theme she has chosen for the sabbatical is 
“Discerning My Ministerial Path: Reflecting on the Past 25 years of Ministry and Looking 
Forward to the Next 25 Years.” She has submitted a grant application to the Lily Endowment 
Clergy Renewal Program, which would provide supplemental financial support for her 
sabbatical. We counseled her on her application. She will learn in August 2026 whether her 
application was successful. The Committee on Ministry has agreed to serve as the Sabbatical 
Committee for Kharma’s sabbatical. Planning will ramp up at the beginning of the new church 
year in the fall. 
 
COMMITTEE REVIEW:  
In the latter half of the 2024-25 church year, the Board of Trustees decided it was time to revisit 
our church committees, their purpose, membership, interactions with other committees, and 
unfilled gaps in our wider ministry. Their intent was to ensure clear purposes, effective 
operations of our wider church ministry, helpful interactions across committees and avoidance 
of redundancies. The Board asked the Committee on Ministry to take the lead in this effort. We 
developed a questionnaire and sent it to all committee chairs in the fall, asking them to meet 
with their committees and develop a collective response. An informational meeting was held in 
early November for committee chairs and interested members to answer questions and clarify 
the purpose of the questionnaire. The committees responded, and we began to collate and 
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review their responses in January of this year. We also met with church staff to understand their 
role in working with committees and to solicit suggestions for improving our collective ministry. 
In early spring we submitted our report to the Board, with copies sent to committee chairs. The 
report was also made available to all members of the congregation upon request. An 
informational meeting was held in May to answer questions from interested members of the 
congregation regarding the report. The Board hopes to begin implementation of select 
recommendations after the summer. 
 
Submitted by:  
Tom Rumpf, Chair 
Cathey Cyrus, Penny Ellwell, Di Kew, Stan Eller 
 
 

 
COMMUNICATIONS COMMITTEE 

 
List of Members 

Name Year Joined 

Glenn Williams, Chairperson beginning 2021 2021 

John Robert O’Connor, Vice-chair beginning 2026  2025 

Ward Clark 2021 

Tammis Donovan 2021  

Mike Heath 2021 

Sue Michaud 2021 

Patrick Kirby 2025 

Other Participants  

Shirley Bernier 2021 

Kharma Amos 2022 

 
PURPOSE 
The purpose of the Communications Committee is to provide leadership in implementing the 
UUCB Communications Policy, which is as follows: to promote effective communication both 
within the congregation and between the church and the outside community. 
 
CHARGE 
The Communications Committee works to ensure that approved procedures and guidelines are 
followed in all internal and external communications and makes recommendations for updates 
as needed. With an emphasis on developing a consistent image and message across all 
platforms in support of the UUCB mission and Unitarian Universalist principles, a commitment to 
ongoing improvement and modernization is central to the committee’s role. 
 
2025-2026 GOALS 
The group approved the following goals for the current church year. 

1. Establish a Technology Steering Group 
2. Establish Continuity of Leadership 

 
Progress on Goals 
Establish a Technology Steering Group 
Discussion of technology issues has been very time consuming in our monthly meetings. We 
have many other matters to consider, and the committee agreed that having a separate 
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technology group would be a more efficient way to address the issues and to manage our time. 
The Steering Group was designed to serve as the point of contact for troubleshooting and 
evaluating technological issues. The Board approved creation of the Tech Steering Group, 
along with an allocation of some funds from operational reserves for this year, the exact amount 
to be determined.  
 
Jud Caswell volunteered to lead the group, and it began to take shape in December. We 
established a Google Workspace group and shared drive, as well as an email address for tech-
team-chair@uubrunswick.org. Jud and Will developed an “ad” to let people know about the 
group forming and to encourage joining. They describe four different roles individuals could 
play: 1) Consulting Volunteer; 2) AV Team; 3) Tech Development; and 4) Group Direction. The 
shared drive includes folders for Video Projects, Reports, Mac Projects, IT Projects, 
Documentation, and Audio Projects. Documents within the folders can include ongoing 
comments from readers.  
 
Technology improvements installed thus far: 

• An audio monitor is now in place to help people sitting on the chancel hear what is 
being said from the pulpit. 

• Two microphones have been installed hanging from the ceiling of the sanctuary, 
resulting in significant improvement in the audio stream for the choir. 

• A separate microphone is set up inside the piano. 

• A new video switcher is installed, enabling us to have multiple images on the video 
stream at the same time. For example, we can show both the choir singing and the 
words presented on the screens in the sanctuary.  

 
At our May meeting the Committee determined that it has not been possible to establish the 
Tech Steering group as originally envisioned. We were not able to recruit a sufficient number of 
people for the task. We also concluded that the demands of the Lead Tech position in the AV 
booth have become too complex to be managed by a volunteer, and we supported the creation 
of a paid position. We hope to have that in place for the coming church year.  
 
Establish Continuity of Leadership 
Continuity of leadership is a difficult issue for many church committees. The Board has a well-
established process which is defined in the bylaws. That is not generally the case for 
committees. The bylaws do indicate that committee members may serve for renewable terms of 
two years, and that chairpersons are to be selected annually by the committee’s members. We 
have not followed that process. 
 
The Board process includes an expectation that the Vice-chair will step into the role of 
Chairperson. This is very helpful, and having a structure like that for the Communications 
Committee and other committees would make it simple. We agreed to move forward with this 
idea.  
 
At our March meeting Glenn nominated John Robert O’Connor to be our Vice Chair. John 
Robert accepted the nomination and the committee unanimously approved. John Robert has 
agreed to assume the role of Chairperson for the coming church year.  
 
 
 
 

mailto:tech-team-chair@uubrunswick.org
mailto:tech-team-chair@uubrunswick.org
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GOALS STILL NEEDING ATTENTION 
Tech Steering Group 
While several technology improvements are now in place, the committee anticipates further 
development in the future. We agreed to wait until the paid position referenced above is 
established before pursuing additional new technology. In the meantime, further training for the 
volunteer Lead Techs is planned.  
 
We now have a concrete plan for replacing the office computer. Scott Lundgren is working 
together with John Robert to assess the needs. They will help Shirley prepare for the change 
and will make the purchasing decisions.  
 
We are making progress on our hearing assistance technology. We have added a hearing loop 
lanyard to our system, and we intend to purchase an audiocast transmitter that will allow anyone 
with compatible tech to hear our services with excellent fidelity. 
 
Establish Continuity of Leadership 
We have a succession plan in place for the coming church year. It will be necessary to continue 
the process we have started in order to ensure smooth transitions in the future.  
 
APPRECIATION 
Two individuals made it possible for us to make substantial progress on our two goals. Jud 
Caswell got the ball rolling for technology improvements. He did research to determine what we 
need, made the purchases, installed equipment, and then made sure it all worked, spending 
many hours in the AV booth. John Robert O’Connor, a relatively new member of the committee, 
agreed to assume the role of Vice-Chair and then Chairperson for the coming year. His 
competence, good cheer, and willingness to help are much appreciated. 
 
Glenn Williams 
Chairperson, UUCB Communications Committee 
 
 
 

CONCERT TASK FORCE 
 
The Concert Committee Task Force’s charge is to hold a series of concerts to raise money for local 
charities while sharing a variety of quality music with the Brunswick area community.  Beginning in the 
2023-24 season, the charities receive ALL the net proceeds from ticket sales, and the church receives 
the money from refreshment donations. 
 
The members of the task force include  

Susan Michaud (chair since 2014),  Louise Gephart (2021),  

Donna Susemihl (2015),  Linda Muller (2023),  

Steve Eagles (2017),  Elizabeth Forrest (2024).    

Charlie Evans (2018),  

 
These people make decisions about what charities to support and research what performers would be 
a good fit for Concerts for a Cause.  Once the decisions are made, someone contacts the potential 
performers, negotiates with them, finds housing for them (if needed), and provides meals or snacks for 
them. Other tasks of the committee are getting out publicity: making flyers and brochures, writing and 
submitting press releases, entering events into online community calendars.  For concert night itself, 
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the team creates a slideshow and playlists of upcoming concerts, sells tickets, helps the musicians sell 
their merchandise, makes baked goods, provides kitchen duty for the coffee and refreshments served 
at intermission, and much more. 
 
In addition to our concert volunteers, Concerts for a cause has a paid sound technician, Jud Caswell 
with backups when needed.   Unofficial member, Mike Michaud, has also helped since the inception of 
the concerts.  He does setup, cleanup, lighting, audio-visual tasks, and food runs. 
 

2024-25 Season Final Results: 
To start off the new 2025-26 fiscal year, we were happy to announce that the previous fiscal 
year (2024-25) resulted in a profit of $10,324. Thus, at the beginning of the current fiscal year, 
UUCB donated $5,162 to each of previous season’s charities: Brunswick Area Teen Center 
and Maine Family Planning.  We also earned $838 from refreshment donations which added 
to the church coffers. 
 

2025-26 Season:  
The charities are chosen each year by the Concert Task Force, with board approval, from the list of 
Charities with Soul that are elected annually by our congregation.  The charities chosen for the 2025-
26 season were the Oasis Free Clinics and Immigrant Legal Advocacy Project. 
 
This was the lineup for the 2025-2026 season. 
 

Performer(s) Genre of Music Date 
Tickets 

Sold 

Don Campbell Band Country 9/20.25 88 

Soggy Po Boys New Orlean Jazz 10/18/25  153 

Fred Small Singer-Songwriter 11/8/25 189 

Pejepscot Station Bluegrass 1/17/26 160 

Jud Caswell & Lisa Redfern Singer-Songwriters 2/7/26 Sold Out 

Crys Matthews Activist Singer-Songwriter 3/7/26 Sold Out 

Chelsea Berry Singer-Songwriter 4/11/26 105 

Low Lily String and Vocal Trio 5/16/26 147 

Matt Nakoa Singer-songwriter, pianist, guitarist 6/13/26 TBD 

 
We have enjoyed another successful, varied, and fun concert series, having sold 1,234 tickets so far, 
mostly from people outside the church, and raised $10,011 for our charities with one more concert to 
go.  And we have raised $1,026 for the church through refreshment donations.  We have one more 
concert in June, so once we know the final net proceeds for the season, we will be dividing them 2 
ways among the Oasis Free Clinics and ILAP.  
 

We have 9 concerts scheduled for the next 2026-27 season: An invitation-only “big 
name”surprise in September, Yard Sauce, Portland Jazz Orchestra, , Leopard Girls, Aleski 
Campagne, Dirty Cello Band, Joe Jencks, Lucy Laplansky, and Heather Masse.  All are 
entertaining and acclaimed musicians with many fans. 
 

I would like to thank all members and friends of the congregation who attended some of our 
concerts, put up flyers, donated baked goods, or passed on information about us.  Thank you 
also to the members of the task force and Jud Caswell who have worked tirelessly to make 
these concerts a success.  And thanks to those who emceed the concerts: Rev. Kharma Amos, 
Will Bristol, Louise Gephart, and Elizabeth Forrest. 
 

Submitted by  
Sue Michaud, Chair 
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FINANCE COMMITTEE 
 
Members: 

Keary Lay, Treasurer (2023) Allen Cressy (2025)  

Steve Eagles (2016) Ted Rooney (2025) 

Cindy Parker (2020)  Chad Wigmore (2025) 
David Downes (2024)  

 
The Finance Committee develops the church budget and then monitors the congregation’s 
income, expenses, and pledge payments, and makes regular reports to the Board of Trustees 
and the Congregation. It is also responsible for securing property and liability insurance for the 
church building and assists the Annual Pledge Drive Committee and other fundraising efforts as 
needed. 
 
Financial Summary for this year (FY 26, July 2025 - June 2026): 
 

• Pledge payments of $400,259 as of the end of April. That is $82,440 more than we 
budgeted through the end of May, based on pledges received after the pledge drive was 
complete, bringing our total pledges for the year to $404k. Thank you to all who pledged 
and gave this year. 

• Charities with Soul income is about 22% above budget. This is an indicator of our 
continued growth.  

• Holiday Fair proceeds of $14,509. This is my third year as treasurer, and the third year in 
a row that the Holiday Fair has set a new record! Thank you to all who participated in 
this huge effort, and especially to the Holiday Fair leadership. 

• Our UUCEF Investment Fund is valued at $596k as of 3/31/26, up $25k from last year.  

• The Long Term Maintenance Fund is $32,973. We used this fund to pay for the 
additional solar panels on the roof. Replenishing this fund will be needed to maintain our 
church building in the coming years.  

• The Operating Reserve is $22,399, of which, $2,130 was used to pay for the rental of 
the Eveningstar Cinema. The rest of this rental cost came out of the Board of Trustee’s 
FY26 budget line.  

• The Pledge Drive for next year (FY27) has reached $428k and going by past years 
results should reach $430k. This wonderful generosity will allow us to increase Will’s 
hours from 25 to 28, and to add a part time audio-visual technician for the streaming of 
our services.  

• Total Assets are $753k up $68k from last year. This is due to the increase in value of the 
UUCEF by $25k and the generous pledge donations of our church.  

• At the writing of this report FY26 has one and one-half months left. We are planning on 
taking the UUCEF withdrawal (5% of the rolling three-year average value of our 
investment account, as permitted by the UUCB policy) and ending the year with a 
projected surplus of $25k. We will put this surplus towards next year’s budget to allow us 
to meet the expanding needs of our church.  

• The proposed FY26 budget shows a deficit of $25,581. Our total expenditures in this 
budget are $597,290k. A deficit of $25,581 is less than 4.3% of the total expenditures. 
The Finance Committee, the Board of Trustees, and the Treasurer are all very 
comfortable with this budget.  
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Areas of continued concern:  
The primary area of concern is due to our growth. As we grow our costs increase. In this 
situation the revenue increase that comes with growth lags behind the cost increases 
associated with growth.  
 
Many thanks to members and friends who continue to provide wonderful financial support. I am 
also thankful for the members of this committee who have provided so much support and 
guidance to the Treasurer over the past year. This will be my last year as Treasurer. Thank you 
for the trust you have shown me.  
 
Respectfully submitted,  
Keary Lay, Treasurer  
May 27, 2026 
 
 
 

FUNDRAISING STEERING GROUP 
 
Members: 
Betsy Williams, Convener 
Maryli Tiemann 
Penny Elwell 
 

Purpose: 
Formed in 2023 this group’s purpose is to provide a supportive structure for the generation and 
implementation of fundraising events for the benefit of UUCB’s operating budget. 
 

2025-2026 
The Fundraising Steering Committee supported only one major fundraiser this year, the Spring 
Online Auction, Community Adventures, Events and Services. No other fundraising ideas were 
brought before the committee. 
 

Members of the Auction Team were Mike Heath (Chairperson), Penny Elwell, Sue Michaud, 
Rebecca Waddle, and Betsy Williams. The Auction ran from April 24th to May 8th and was 
celebrated with a potluck dinner, mini–Live Auction and 50/50 Raffle on Saturday, May 9th. The 
dinner was organized by Penny Elwell with support of Maryli Tiemann and a host of cooks and 
kitchen help. Over 80 people attended. The highlight of the evening was the comedic routine of 
Stephen Majercik and Irene Austin, whose auctioneering of five pre-selected “items” brought 
down the house –and a lot more cash!  
 

Fifty-three people donated 70 “items” and there were 87 active bidders during the 2-week 
bidding period. Proceeds broke down as follows: Online bidding: $7,503, Live Auction: $2,255, 
50/50 Raffle: $186. An anonymous donation of $66 brought us to a grand total of $10,000, our 
original goal.  
 

Looking ahead 
The idea of an online auction grew out of the Fundraising Steering Group in our first year and 
has proven to be so successful that we expect it to continue annually. With two major 
community building fundraisers, the Holiday Fair in December and the Online Auction & 
Celebration in May, and the lack of initiatives from others with new fundraising ideas, we 
question the need for this Steering Group and suggest the Board sunset this steering group.  
 

Respectfully Submitted,  
Betsy Williams  
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MEMBERSHIP COMMITTEE 
 
Committee members (date joined) 

Suzanne Sargent (2025) Co-Chair David Juhlin (2019) 

Donna Tompkins (2019) Co-Chair Erika McKenney (2021) 

Sarah Fabian (2023) Secretary Vicki Simpson (2023) 

Karen Reinert (2014) Anne Spencer (2023) 

Leigh Peranteau (2015) Sienna Dode (2025) 

Betsy Roper (2018) Pat Moore (2026) 

 
Committee Meetings  
The Membership Committee meets at UUCB at 12:30 pm on the first Thursday of each month 
from September through June. 
 
 
Committee Purpose 
The Membership Committee’s purpose is to provide ideas and opportunities for newcomers, 
friends, and members to feel welcomed, develop connections, and find ways to become 
involved in the life of UUCB. We seek to create and maintain a spirit of warmth, caring, and 
community at UUCB. 
 
Ongoing Committee Activities 
Visitor’s Table 
Every Sunday one or two committee members staff the visitor’s table, providing a place for first-
time (or repeat) visitors to get a name tag, ask questions, and generally be greeted to our 
congregation. We provide information about UUCB and display sign-up sheets for upcoming 
activities. Visitors are invited to request a permanent name tag and previously requested name 
tags, which are printed by Shirley Bernier, are available for pick-up. Pronoun stickers continue 
to be made available. Karen Reinert sends a note of welcome to everyone who signs up to 
receive UUCB emails and has provided a physical mailing address. Shirley Bernier adds these 
folks to a spreadsheet for future tracking and follow-up. 
 
All membership committee members are involved in watching for visitors each Sunday and 
reaching out to make new folks feel welcomed and included. 
 
Newcomer’s Chat 
A Newcomer’s Chat is held after the service on the first Sunday of every month to provide an 
opportunity for newcomers and returning visitors to meet informally in a small group and learn 
more about UUCB. One or more committee members plus a member of the board run the 
Newcomer’s Chats. 
 
Annual Count of UUCB Members for UUA 
Leigh Peranteau headed up the annual count of members to provide Shirley Bernier with an 
accurate count to be reported to the UUA in February. In January 2026 we reported 249 
members. 
 
You & UU Classes 
The You and UU classes provide an orientation to the history and principles of the Unitarian 
Universalist denomination and to UUCB in particular. This year You and UU was presented in 
two two-hour sessions on Sundays following service, and organized by Toben Cooney-Callnan, 
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Kharma Amos, David Juhlin, Vicki Simpson and Betsy Roper. Two classes were held this year, 
on 11/23/25 with 9 participants and on 3/8/26 had 12 participants. 
 
Circle Suppers 
Circle Suppers provide an opportunity for members to share a meal and conversation in an 
informal setting. Volunteer hosts open their homes to approximately 6-12 people, depending on 
their available space, provide a main dish, and coordinate the meal contributions of the guests. 
Laura Piampiano, with the backup assistance of Leigh Peranteau, organized Circle Suppers on 
10/25/25 with 7 hosts and 42 participants, and on 3/14/26 with 2 hosts and 10 participants. A 
huge thank you to the hosts who open their homes for these gatherings, to Laura Piampiano for 
her excellent organization and coordinating skill, Leigh Parenteau for continuing to share her 
years of experience, and to Judy Strano who coordinated a Christmas gathering at the church 
with approximately 12 members and non-members in attendance. 
 
All Church Picnic 
The All Church Picnic is an annual event scheduled in the late spring, weather permitting. The 
2025 All Church picnic was held on August 17, 2025, hosted by Stephanie and Ren Bernier at 
their beautiful wooded property in Topsham, and attended by about 80 members who brought 
potluck dishes to share for a leisurely meal and conversation. 
 
SoUUPs On 
SoUUPs On is a well-attended annual event and this year was held on 2/27/26, a Saturday, 
which was a change in tradition from the usual Sunday after-service meal which had grown 
ungainly due to the increased congregation size. Committee members set up the Sanctuary and 
Fellowship Hall on Friday 2/26 and welcomed 90+/- members of the congregation the following 
day for a meal of 25 homemade soups, breads, vegetable and fruit trays, and desserts. 
Attendees spontaneously pitched in for clean-up and to replace chairs for the Sunday morning 
service. Next year’s SoUUPs On is scheduled for Saturday 3/6/27. 
 
New Member Welcome and Recognition 
All new members to UUCB are contacted by a Membership Committee member to personally 
welcome them to the congregation and invite them to stop by the Visitor’s Table if they have any 
questions and to make sure they get a name tag. 
 
A New Member Recognition ceremony was held during the Sunday service on 3/29/26. 21 new 
UUCB members were recognized as having signed the book since the last ceremony on 3/5/25. 
 
Communications 
Betsy Roper continues to write the announcements that go into the weekly church email, orders 
of worship and the Parish Messenger. 
 
Special Activities 
New Member Bios 
Betsy Roper and Anne Spencer coordinate the writing of brief biographies of new members for 
the Parish Messenger. 
 
Respectfully submitted 
Sarah Fabain 
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MUSIC DIRECTOR 
 
Dear UUCB congregation, 
 
This church year of 25-26 has involved my second full church-year period as Music Director at 
UUCB. Much has changed during this period of time in our external worlds and I have seen it as 
part of my role to allow the production as well as the rehearsal of music at UUCB to live into our 
UU shared values above all else—with the hopes that, in so doing, this may strengthen us.  
 
Worship this year has also involved a greater focus on singing together. This has been, in part, 
due to: songs that the choir and pop-up choir have led that are joinable for the congregation; 
congregational songs that the choir, pop-up choir and worship band have supported; the leading 
of congregational music vocally for those in remote locations and within our church walls; more 
repetition of the musical prayer responses; more designed flow and repetition of music within 
and in between services.  
 
In January, 2026, our congregation subscribed to Sing Out Love—the new UU virtual hymnal. 
This virtual platform will continue to be a source of continually updated UU hymnody and has 
begun to supplement our congregational and special music. Due to my membership with the 
AUUMM (Association for Unitarian Universalist Music Ministries), I have also developed 
relationships this year with many living UU composers—allowing me to find additional music 
that speaks to our current values.  
 
Alongside worship, here are some of the other and more specific musical activities I have 
supported this year at UUCB:  
 
Fourth Sunday All-Stars and CSF: 
This year, I continued to offer the Fourth Sunday All-Stars as a time that children and children at 
heart might take a deeper dive into UU music and to prepare music for worship services. I have 
also joined the CSF children’s chapel to lead and introduce UU songs throughout the year in a 
way that those in attendance might have more engagement with worship.  
 
Small Groups:   
I have continued working with small ensembles this year, including the Sunnysiders, Trillium 
and Ambrosia. Additionally, several small instrumental ensembles have been formed with folks 
who also play in the intergenerational orchestra.  
 
The Side Door Coffeehouse:  
I began organizing the rebirth of the Side Door Coffeehouse as a monthly concert series that 
also involves a community open mic with the help of a small group of volunteers in the summer 
of 2025. Since September, I have run the open mic, coordinated volunteers, managed 
promotions and bookings. There have been as many as 80 attendees for several of these 
shows. More than half of all proceeds have gone to UUCB’s general fund.  
 
UUCB Choir:  
This year the choir has developed in not just presenting special music but also in supporting 
congregational music on a more frequent basis. Our choral repertoire ranged from Copeland, 
Faure, to Kirk Franklin and Low Lilly. I pushed the choir this year towards engaging more with 
learning and presenting music by ear while also developing more sheet music literacy. In 
addition to their “regularly scheduled,” twice-a-month Sunday services—which included 
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participation in the off-site service at the Orion Center—the choir prepared and sang music for a 
memorial service in October and will support the formation of The Brunswick Community Pride 
Choir in June. Current membership in the choir is at around 41, total.  
 
UUCB Drumming Circle: 
The drumming circle meets at UUCB every 3rd Friday of the month for two hours and offers a 
space for improvisation and spiritual exploration through rhythm. The drumming circle has 
brought in as many as 40 people at a time, this year.  
 
UUCB Intergenerational Orchestra: 
I gathered the intergen orchestra three times for rehearsal in December 2025 to play a total of 6 
pieces of music (including one arranged by me) on the service of December 21st. The orchestra 
this year involved 42 instrumentalists.  
\ 
UUCB Pop-Up Choir:  
The UUCB Pop-Up choir was added this year. This group has been featured monthly, since 
September, in worship services. The pop-up choir learns music the morning-of and requires no 
additional commitment to rehearsal time. The group has involved as many as 25 members at a 
time.  
 
UUCB Recorder Ensemble:  
I have continued to assemble the UUCB Recorder Ensemble once a month for practice. We 
have grown this year in membership and have presented music on two services (including once 
in collaboration with the UUkers).  
 
UUCB Worship Band: 
I formed and began developing a worship band that rehearses weekly since January 2026. This 
group’s primary focus is to support congregational music with a unique, collaborative flavor and 
on a monthly basis. 
 
Workshops and additional church events led:  
Spooky Sing Along with Brunswick Pride (Oct, 2025); One Page Wonders (Nov, 2025); 
Seasonal Sing Along with Brunswick Pride (Dec, 2025);  Embodied Resilience (March, 2026); 
Sing-Out Love Sing Along (March, 2026); Brunswick Pride Community Choir (June, 2026).  
 
Workshops and additional church events supported:  
Worship Committee Retreat (Oct, 2025); Leadership Retreat (Dec, 2025); Leadership Gathering 
(Feb, 2026); Welcome All (Feb, 2026); Last Hoorah (June, 2026).  
 
Sincerely,  
Wilson Bristol (5/20/26) 
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PASTORAL CARE ASSOCIATES 
 

Members 

Rev. Kharma Amos Annee Tara Renee Manomaitis 

Mary Larson Joel Austin Julie Dahmer (chair 2019-) 

Michael Todd Beth Schuller Sue Loebs 

Faith Barnes Irene Austin Willow Whitehouse 

Mary Cay Harrington   
 

Mission 
The mission of the Pastoral Care Associates (PCAs) is to respond in a compassionate way to 
the pastoral needs that come to our attention. We offer emotional and spiritual support, in 
collaboration with the Minister, expanding the scope of pastoral care to the members of our 
community and their families. PCAs offer confidential, respectful, non-judgmental listening with 
the intention to allow someone’s struggle to be heard and acknowledged.   
 

Membership 
The committee meets monthly and communicates by email as needed.  
 

Our committee members are passionate about the spiritual care they offer and the majority of 
our members have been committed to the team and community for many years.  This year we 
welcomed two new members to the Pastoral Care Associates: Michael Todd and Beth Schuller.  
They both come with experience in serving the emotional needs of people in distress.  
 

Two members decided to step down from the PCAs. We are very grateful for the care and 
support that both Jane Danielson and Judy Strano have offered to the committee and our 
congregation.  Jane stepped down after many years of service on the committee and we 
continue to benefit from, and are grateful for, the wisdom and insight her presence offered us. 
 

Service  
This year has opened up many opportunities for the PCAs to look closely at our mission and 
how we carry that out to our community.  We have been developing processes to ensure the 
confidentiality of the needs presented to us and how we ensure continuity of care as the needs 
arise.  A special task force was assigned the role of developing a Pastoral Care Associate Job 
Description that can be presented to those seeking to join the committee.   
 

We also developed a more formal process of interviewing potential candidates before joining the 
committee.  Those who express an interest will be asked to attend an informal meeting with 
both the Minster and two PCAs to discuss the candidate’s interest and qualifications.  
 

We have had much discussion around the intersecting roles of the Pastoral Care Associates 
and the Caring Network.  While PCAs serve the spiritual and emotional needs of the community 
the caring Network serves our community’s logistic needs such as rides to medical 
appointments or meals during periods of physical or emotional recovery.  The teams work 
closely together to ensure that the appropriate needs are met and coordinated.   
 

Throughout the year the PCAs coordinate together to support both the short-term and ongoing 
spiritual needs of the congregation. This is done through private conversations at church or after 
services, visiting members at home or while in the hospital, meeting for coffee or a walk or 
staying connected via phone calls or email.  The PCAs share signing up for presenting the Joy 
and Concerns at Sunday services and then following up, as needed, with what has been written 
in the book or those sent by email. In December we offered the Blue Christmas service to 
provide support and comfort for those whose life experiences make it challenging to manifest 
the joy of the season.  
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In the coming year the PCAs are developing a list of trainings to be coordinated with the support 
of Rev. Kharma Amos to enrich our skills and abilities to enable us to continue to meet the 
spiritual and emotional needs of this beautiful church community.  
 

Deep Appreciation 
The PCAs deeply appreciate all that Julie Dahmer, our Chair, does to coordinate all our 
meetings, manage the Joys and Concerns, and keep our committee focused on our mission. 
 

Also, a heartfelt thank you to all the committee members and our Minister for their personal 
commitment to this ministry of service, compassion and empathy. 
 

Respectfully Submitted,  
Mary Cay Harrington 
 
 
 

PLEDGE TEAM REPORT 
 
Committee members 

Al Cressy Cindy Parker (Chair),  

Dave Downes Stephen Wood 

Reg Elwell Ann Butenhof (Board Liaison) 

Stephen Majercik  
 

Committee purpose 
To raise the funds necessary to cover the operating costs of UUCB for fiscal year 2026/27  
 

Goals accomplished  
● Established theme: Meeting the Moment Together 
● Publicized the campaign widely via in-church announcements and testimonials, church 

bulletin inserts, emails, phone calls, Parish Messenger articles, and a table presence in 
Fellowship Hall to inform people of drive’s purpose, goals, status, and ways to pledge & 
donate 

● Reached out to all members of the UUCB community to request a pledge with a brochure 
and FAQ sheet; sent thank you emails as well as pledge drive commitment letters to all 
donors 

● Pledge drive raised approximately $428,000 by mid-May 2026. 
 

Statistics 

Category 2026 2025 

Number of pledge units:  172 146 

Goal:  $445,000 $380,000 

Total raised:  $428,292 $349,540 

First time pledgers:  36 29 

Increased pledges: 68 86 

New pledges: $35,160  

Mean: $2,500 $2,400 

Median: $1,400 $1,500 
 

What worked well 
● Asking the church leadership (Board of Trustees and Committee chairs) and major donors to 

pledge in advance of the public phase/in-church kickoff 
● Having a liaison to the Board and finance committee 
● Having a second ICON database user on pledge team to share recording and statistical load 
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● Having a current member volunteer to lead the committee next year! 
 

Ideas to improve process for FY 2027/28 
● Start pledge drive meetings in the fall; conduct pledge drive in February, not March 
● Have a pledge card available year-round for the Visitor’s Table, include a QR code  
● Work with church administrator to minimize prepayment errors 
● Institutionalize a way to get pledge information to new members (maybe part of a new-

member folder that is given out when someone signs the book?) 
● Add team member from the Membership Committee to help determine who should be 

removed from the membership and mailing list 
\ 

Special thanks to … 
Dave Downes for analyzing past and present data so we could see trends, for taking over 
recording of pledges, and offering to lead the team next year. 
\ 

Kharma Amos for masterminding our brochure and offering technical assistance, constant 
support, and encouragement.  
 

Ann Butenhof for acting as Board Liaison. 
 

Respectfully submitted 
Cindy Parker, Chair 
 
 
 

WORKING FOR JUSTICE STEERING GROUP (WFJSG) 
 

MEMBERS 
CO-CHAIRS: Faith Barnes and Jill Scherer (started July, 2024) 
BOARD OF TRUSTEES LIAISON: Nathan B Haynes 
Joanne Allen 
Kharma Amos, 
Joel Austin, 
Susan Babb 
Faith Barnes 
Jody Batson 
Carol Briggs 
Peter Brunette 
Catherine Chase 
Ward Clark 
William Clark 
Toben Cooney-Callnan 
Cathey Cyrus 
Jane Danielson 
Grace Denker 
Margaret Duston 
Steve Eagles 
Stan Eller 
Jaki Ellis 
Lynn Ellis 
Diane Fisher 

Louise Gephart 
Kathy Glennon 
David Gustafson 
Robin Hansen 
Mary Cay Harrington 
Nathan B Haynes 
Bette Horton 
Pete Horton 
Gretchen Kamilewicz 
Sue Kennedy 
Diane Kew 
Donald Thomas Klein 
Jay Kuder 
Lucy Kuder 
Nancy Kurtz 
Frederick Lancaster 
Mary Larson 
Jean Lay 
Stephen Majercik 
Renee Manomaitis 
Cheryl Martin 

Pat Moore 
Peter Nimkoff 
Samantha Nord 
Betty Robinson 
William Rixon 
Tom Rumpf 
Jill Scherer 
Carla Sherrell 
Judy Smith 
Susan Snow 
Rob Stuart 
Jane Thompson 
Donna Tompkins 
Betsy Williams 
Willow Whitehouse 
Bonnie Wood 
Stephen Wood 
Faith Woodman 
Betty Wurtz 
Sarah Scott Zell 
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PURPOSE: The Working for Justice Steering Group organizes and supports social justice 
initiatives that express the UUCB’s choice to work towards the prevention of prejudice and hate. 
Initiatives seek to encourage reflection and action among the entire congregation. 
 
COMMITTEE STRUCTURE  
As of May of this year, changes in the structure of the Working for Justice Steering Group have 
been agreed upon and will soon be implemented. These changes (listed below) reflect 
discussions about managing the many aspects of this group through increased shared 
responsibility. 
 

• Instead of two co-chairs, there will be a three-person Leadership Team, with each member 
taking on a different aspect of the work (Internal communication, event planning, 
documentation and external communication). 

• The Steering Group will consist of the leadership team plus the contact people of the 
individual focus groups.  

• The larger group of members will now form the Working for Justice Interest group, a 
supportive tier with varying levels of involvement. 

• Leadership team members will commit to a term of three years, with one member rotating 
out each year. 

 
Co-Sponsored or Hosted by the Working for Justice Steering Group as a Whole 
Annual Retreat:  January 4, 2026: This event, facilitated by Toben Cooney-Callnan and Rev. 
Kharma Amos, was an opportunity for members to explore what it means for each of us 
personally to do social justice work, as well as how to care for ourselves. Everyone spoke of 
their experience of persevering in the intense times we are in. Later, through hypothetical 
scenarios, we examined our attitudes and assumptions in meeting the needs of marginalized 
individuals. 
 
Partner Fair: January 24: Once again, our partner organizations came to set up tables, meet, 
teach and converse with visitors and WFJ focus group members. Many community service 
organizations and charities were represented. 
 
Take Action Teas: The seed of this idea was planted at an in-person meeting of WFJ to 
respond to a questionnaire from the Committee on Ministry. As we addressed those questions 
we realized we needed a forum where the separate focus groups could join forces to address 
current issues. The idea of a regular ‘tea’ was borrowed from a couple of local congregations 
who’d been extending an open invitation to members of their congregation to ‘drop in’ for a 
regularly scheduled tea where they could join a social justice project, i.e. letter writing, sign 
making. Everyone in our meeting resonated with the idea, and we scheduled our first ‘Take 
Action Tea’ in December. Since then, we have had half a dozen teas on Thursday afternoons, 
each one with a specific focus. So far, we have: 

• Written to Gov. Mills regarding law enforcement cooperating with ICE 

• Sent love letters to congregations in Minnesota as they endured the ICE crackdown 

• Written to legislators regarding bills ensuring Wabanaki rights 

• Written to legislators regarding funding for emergency shelters 

• Hosted a session with Vlad Douhovnikoff on “Free the Andro” regarding the relicensing of 
the Brunswick-Topsham dam 

• Written to legislators regarding the sharing by employers of private employee information. 
 
Take Action Teas will resume in the Fall. 
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Solidarity Drive, March 1-April 15: WFJ spearheaded a churchwide effort to collect food and 
supplies for our immigrant communities in partnership with Midcoast Hunger Prevention 
Program.  
 
Focus Groups: 
New Focus Groups this year: Earth Justice, headed by Jackie Cressie, and Restorative Justice, 
headed by Diane Kew. All current Focus Groups with respective contact people are listed below 
followed by descriptions of each group’s activities during the 2025-26 Fiscal Year: 
 

Focus Group Contact Person/People 

Black Lives Matter Jane Danielson 

Charities With Soul Stephen Wood 

Gun Safety Education and Awareness Lynn Ellis 

Habitat For Humanity Gretchen Kamilewicz  

Wabanaki Awareness Cathey Cyrus 

MUUSAN (Maine Unitarian Universalist State Advocacy Network) Betsy Williams 

Immigrant Justice Faith Barnes 

Teen Center Carol Briggs, Joanne Allen, 
Catherine Chase  

LGBTQIA+ Kathy Glennon, Diane Fisher 

Restorative Justice Diane Kew 

Earth Justice Jackie Cressie 

 
FOCUS GROUP REPORTS 
 
Charities With Soul: Stephen Wood 
The 2025-2056 Charities with Soul were selected in the usual fashion: six achieved a place 
because of their legacy status, and six were nominated and voted upon by the 
congregation.  Stan Eller and I counted the ballots at the end of May 2025 to determine the six 
winners.  This was the final roster: 
 

2025-2026 Charity With Soul 

Month Year Charity Amount Given 

July 2025 The Gathering Place* $1,041.72 

August  Oasis Free Clinic* $898.52 

September  Immigrant Legal Advocacy Project $2,288.02 

October  Four Directions Development Corp* $1,643.60 

November  Mid Coast Literacy $2,118.70 

December  Big Brothers Big Sisters $1,608.00 

January  2026 Maine Family Planning $2,023.17 

February  Mid Coast Hunger Prevention Program* $1,965.00 

March  Unitarian Universalist Service Committee* $1,954.71 

April  Restorative Justice Project Maine $1,779.70 

May  Maine Gun Safety Coalition $1,628.77 

June  Tedford Housing* Not available at time of publication  

*Legacy Charity  
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Twenty-one charities were nominated for the six optional positions in the 2026-2027 church 
year.  Thirty-seven ballots were submitted and were tallied by Stan Eller and me on May 26. 
The results are shown below. The roster represents our six legacy charities and the six top vote 
recipients. 
 

 
2026-2027 Charities with Soul 

Month Year Charity 

July 2026 Unitarian Universalist Service Committee* 

August  Mid Coast Hunger Prevention Program* 

September  Mawita”nej Epijij 

October  Midcoast New Mainers 

November  Tedford Housing* 

December  Maine Prisoner Advocacy Coalition 

January  2027 Maine Family Planning 

February  The Warming Center 

March  Four Directions Development Corp* 

April  Immigrant Legal Advocacy Project 

May  *The Gathering Place 

June  *Oasis Free Clinic 

*Legacy Charity 

 
Gun Violence Education and Awareness: Lynn Ellis 
Our focus continues to be recognition of lives lost to gun violence and legislative action in 
Maine. Our partnership remains solid with the Maine Gun Safety Coalition. 
 
We followed their suggestions on which bills to support and had some success with the passage 
of a bill to address “ghost” guns and a 72 hour wait period remains law after several attempts to 
overturn it. 
 
In November, many of our members worked on the passage of a true ERPO/Red Flag Law.  
 
Both MGSC and BeSMART for Kids joined us at the Social Justice Fair in January. We 
collaborate with MUUSAN on this same issue area. 
 

In 2014, the General Assembly of UUA took an action of Immediate Witness to affirm a 
Congregational Commitment to Gun Violence Preventions. We follow that Resolution.   
 
We participated in an event hosted by the Maine Gun Safety Coalition – EverOrange for Gun 
\ 

Violence Awareness on Friday June 6 in Brunswick as part of June’s Gun Violence Awareness 
Month honoring lives lost to gun violence. 
 

Habitat for Humanity:  Gretchen Kamilewicz 
As a covenant church with Habitat for Humanity 7 Rivers Maine, our church continues to 
support Habitat both with financial aid and with volunteers. This year we had twenty church 
members participate in the annual Spring Fundraising Walk. We raised $12,831, again making 
UUCB the number one team. We also have four church members who work at the Restore, 
helping pick up items, cleaning items donated, and manning the cash register.  More volunteers 
are always welcome at the ReStore. Money raised there and at The Walk go into building new 
homes and repairing older homes for people in need. Thanks to all who support this important 
work. Gretchen Kamilewicz, church liaison with Habitat 
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Wabanaki Awareness (WA) : Cathey Cyrus 
Members: Cathey Cyrus, Diana Deci; Di Friese, Di Kew, Nancy Kurtz; Steve Majercik; Tom 
Rumpf; Jane Thompson; Faith Woodman (with anticipated participation by Jake Kulaw and Jan 
Rideout).  
 
Goals:  

 Continue past year’s efforts to inform and engage the congregation in better 
understanding and supporting Wabanaki Alliance efforts towards State recognition of the 
Wabanaki Nations’ inherent sovereignty and right to self determination  

 Support ongoing efforts by Pejepscot Portage Mapping Project (PPMP), Midcoast 
Indigenous Awareness Group (MIAG) and Mawoluhkhotipon to raise local awareness of 
the untold Wabanaki stories, past and present, of this mid coast region. 

 Reach out in partnership to Toben as UUCB Lifelong Spiritual Formation Director to offer  
programming about Wabanaki stories and concerns, both past and present. 

 
Members of the Working for Justice Wabanaki Awareness Focus Group (WA) continue to inform 
and encourage UUCB’s reflection on issues of importance to the Wabanaki people with whom 
we share this community.    This year, we’ve tried to raise awareness in a number of different 
ways. 
 
Using our newly designated bulletin board in the church foyer, we displayed each month a 
different one of the carefully researched informational posters created by the Pejepscot Portage 
Mapping Project (PPMP).  The congregation was asked to reflect on a related question that 
could be answered by the information in a given month’s poster.  The questions and posters 
have been renewed each month from fall into spring.   
 
On October 19, we coordinated a worship service led by Mihku Paul, Maliseet writer, story teller, 
artist, and educator. The service was titled: Kilun yut skitkomiq kikon: kselomotultimkil (in 
Passamaquoddy) or The Earth is Our Great Mother: Let Us Love Each Other.  
 
WA communicated throughout the legislative sessions with MUUSAN who provided valuable 
information about this legislature’s Wabanaki related bills.  Together we hosted the WFJ 1/14 
Action Tea to help inform and support congregants who wished to write postcards to legislators 
and the governor in support of this year’s sovereignty bills.   
 
We joined in presenting information at the Partners Fair on 1/24.  Our table had information that 
represented the Wabanaki related organizations and groups in Maine with whom UUCB has 
some kind of connection.  Our group turns for information and guidance most often to the 
Wabanaki Alliance, Pejepscot Portage Mapping Project (PPMP), Midcoast Indigenous 
Awareness Group (M(AG, Mawoluhkhotipon, and Wabanaki REACH. 
 
We worked closely with Toben to plan and present a video screening on 2/22 of an October 
panel discussion of the Maine Center for Economic Policy (MECEP) October report on 
Wabanaki sovereignty and land back concerns. Sovereignty Starts Here:Land, Economy and 
Tribal Rights in Maine.  We were pleased and surprised to welcome a “sold out” crowd.  In 
response to this high level of interest, we offered a post card writing opportunity following the 
Sunday service, encouraging those interested to contact their legislators and Governor Mills to 
urge their support for Wabanaki sovereignty legislation then being considered in Augusta (LD 
785 and LD 395). 
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In March we joined with the UUCB Art Committee to welcome and celebrate Marissa Joly, local 
Mi’kmaq artist.  Marissa attended the worship service on 3/15 and was available to talk with 
those interested in her paintings that were exhibited in the Fellowship Hall for the month.  The 
exhibit included slides of several of Marissa’s wall murals painted on schools and other venues 
in Portland and beyond.   As above, the PPMP poster display and related questions continue to 
be posted through June, however the WA focus group decided not to organize any further 
awareness raising events given the already full end of the year church calendar.  We look 
forward to focusing more attention in the fall on discussion of the issue of Wabanaki 
sovereignty. 
 
MUUSAN:   Betsy Williams 
Many UUCBers were active again this year in the work of the Maine Unitarian Universalist State 
Action Network (MUUSAN). Using Google Workspace, MUUSAN has developed an extensive 
network of individuals and congregations who receive Action Alerts covering eight issue areas, 
such as Immigrant Justice, Climate/Environment, Wabanaki Sovereignty and Gun Safety. 
UUCBers have two ways to connect with MUUSAN:  
 

1. By joining our Legislative List and receiving weekly Action Alerts for any one or more of 
the issue areas and  

2. By joining an issue-specific Take-Action Group and receiving Alerts for that issue in a 
timelier manner.  

 
This year there were 74 UUBers on our Legislative List, and an unknown number of others on 
issue-specific lists. During the second half of this year, MUUSAN joined the WFJSG leadership 
in offering bimonthly opportunities to gather at church to learn about priority bills/issues and 
“take action” together, largely writing postcards to legislators. 
 
This year was the second year of the 132nd Maine State Legislature and most of the bills we 
tracked and advocated for or against were carryover bills from the first session. Thirteen of our 
27 priority bills became laws, 3 of the 6 bills we opposed were defeated and 4 bills were passed 
on to be studied further. Go to MUUSAN.org and click on the Bill Tracker to see all the details. 
 
Immigrant Justice:   Faith Barnes 
Members of the Focus Group: 

Betty Robinson  
Ward Clark 
Mary Cay Harrington 
Cathey Cyrus  
Sue Mondabaugh 
Jay Kuder 
Jill Scherer  
Jane Danielson 
Wendy Roundy 

Kim Richardson  
Kharma Amos 
Diane Friese 
Lucy Kuder 
Jane Thompson  
Bonnie Wood 
Carl Smith 
Nancy Kurtz 
 

Rebecca Wells 
Sam Nord  
Diane Fisher  
Kathy Glennon 
Tom Rumpf  
Diane Kew 
Joel Austin 
Cheryl Martin 
 

 
The purpose of the Immigrant Justice Focus Group is to work with organizations that service the 
immigrant population and to be a liaison between UUCB and these organizations - to identify 
volunteer opportunities, be a source of information and communication about needs and 
resources, help connect offers of help with areas of need, and generally oversee UUCB’s 
efforts. 
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I'd like to thank all the UUCB volunteers who make Immigrant Justice work possible through 
their dedication and leadership. Volunteers provided transportation, mentorship, literacy 
services to both children and adults, job coaching, mutual aid, support with immigration 
appointments, bus stop watch, and administrative assistance to Midcoast New Mainers Group 
(MCNMG). Volunteers also took the Verifier and De-escalation training to learn how to 
document interactions with ICE including detentions and harassment in the community, 
volunteered for MIRC (Maine Immigrant Resource Center) vetting volunteers who seek to staff 
the ICE hotline, and knitted over 25 Melt the ICE red hats. The heartfelt welcome to the 
immigrant  community would not be possible without all your help! THANK YOU! 
 
ICE and Border Patrol 
The most pressing issue this year has been the increase in ICE detentions across Maine. 
Brunswick and Bath experienced detentions of immigrants who are pursuing asylum through the 
legal asylum process. Immigrants were picked up on their way to work or out in the community. 
As a result of these detentions, the community pulled together to offer: rides to work for all 
shifts, mutual aid - food, clothing, rent and heat assistance, walking children to the bus stop in 
the morning and home in the afternoon, rides to immigration appointments in South Portland 
and Scarborough, and support during these immigration appointments. 
 
Verifier and De-escalation training - many members of the Immigrant Justice Focus Group took 
the Verifier and De-escalation training to be ready to document any interactions with ICE in our 
community or at Border Patrol and ICE facilities in South Portland and Scarborough, 
respectively. ICE Hotline 207-544-9989 
 
Melt the ICE Red Hats - Volunteer knitters knit red MELT the ICE hats. These hats were 
modeled on the Norwegian red hat that Nazi resisters knit and wore during the Nazi occupation 
during WWII. The hats were sold for $20 each and all proceeds - over $500 – was donated to 
MidCoast New Mainers Group. 
 
Postcards to Governor Mills - At the first ‘Take Action Tea’ in December members of UUCB 
gathered to write postcards to Governor Mills urging her to sign the bill to limit local and state 
law enforcement’s cooperation with federal ICE agents. It was gratifying that Governor Mills 
signed this bill in late December. 
 
Ongoing Issues 
 
Housing - The need for affordable housing continues. While many immigrant families are 
housed at the Landing, the reduced rent on many of these apartments will expire in June of this 
year.  Resolution: The reduced rent will be changed to a combination of affordable housing and 
subsidized housing, depending on the apartment complex. The Immigrant Resource Center of 
Maine (The Welcome Center), the town of Brunswick, the state, and the developer have been 
working together to come up with a solution where all families can stay in place if they are 
actively working or qualify for other benefits. The IRC has stated that while some families may 
choose to move, the rent change will not force a large number of families to find other housing. 
 
Transportation - The need for drivers through the Mid Coast New Mainers Group has decreased 
considerably. Many immigrants have their licenses and are assisting each other with 
transportation to work and English classes. 
 
Driving Practice - The need for drivers to offer additional driving practice to immigrants who 
have completed the 10 drivers Ed driving sessions is increasing.  Resolution: Continue to work 
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with MidCoast New Mainers Group and local driving schools to identify needs and find 
volunteers willing to assist the new drivers. 
 
Mentorship - Families are identified by the Immigrant Resource Center (IRC) and Midcoast 
Literacy and then matched with a volunteer mentor who has been trained by MCNMG. 
 
Job Coaching - The need for job coaches has dropped off considerably as many immigrants 
hear about job openings from their neighbors and members of the community who assist them 
in applying for these positions. Most members of the immigrant community work at Walmart, LL 
Bean, or grocery stores re-stocking shelves. 
 
English Language Tutoring - This service is provided by volunteers trained by Midcoast Literacy. 
Tutors work with youth or adults. In addition, Midcoast Literacy works directly with employers to 
offer English classes on site when there is a significant number of immigrants who could benefit. 
Employers such as LL Bean, Walmart, Bowdoin College, Wild Oats, Midcoast Hospital, and 
Coastal Landing pay their employees while they access these English tutoring lessons. 
 
Childcare - The lack of available and affordable childcare impacts two crucial issues when 
settling into this community – employment and transportation. 
 
Communication - This continues to be a challenging issue for the immigrants and their mentors, 
job coaches, and drivers. The use of Google Translate has helped some but relying on the staff 
members at the Welcome Center has proven to be the best way to clarify nuanced or confusing 
information. In addition, communication is often not an issue of language, but of differing cultural 
expectations around communication. 
 
Resolution: Work with MCNMG and the IRC to encourage more consistent communication 
among the parties mentioned above and a better understanding of the  cultural differences that 
impact communication. 
 
US Passports - Volunteers have helped immigrant families apply for and obtain US passports 
for their US born children. This process was suspended during the escalation in ICE detentions 
but has since resumed. 
 
Teen Center: Catherine Chase 
For the last month or two, the teens have really been enjoying the school year winding down, 
working on fundraising for things like the Gelato Fiasco Event, where they all pitched in and 
helped to create activities to do there that day to help bring in more funds for their own program, 
which is great to see!   
 
And they’ve been planning summer activities, trying to figure out what they all want to do this 
summer. They’ve been planting the garden!  
 
They’ve been developing and working toward electing a new student teen council and checking 
in with themselves and each other.  
 
Attendance numbers have been very high. The center often sees over 50 kids a day and the 
teens themselves are very instrumental in helping develop their menu and decide what they’re 
having for their meal every day. And then they also help prepare it! Thanks in part to the support 
and participation of the UU church, they are usually well stocked, and the kids really are grateful 
for the partnership and generosity of our members. 
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LGBTQIA+: Kathy Glennon 
Members of the LGBTQIA+ focus group have continued to be actively involved in a number of 
activities both within UUCB as well as within the Brunswick Community at large.  Members 
participated in Brunswick Pride last June and plans are actively underway for continued 
participation and sponsorship this June.  Members of the focus group were also involved with 
other UUCB members in the Transgender Day of Remembrance which was held at UUCB in 
November. UUCB was a satellite location in April of this year for the annual Building Beloved 
Community Beyond the Binary.  A small but curious group of church members participated in 
order to learn more about our trans and nonbinary family, friends and neighbors and how better 
to support them. The focus group is working to be on the front lines for supporting our trans and 
nonbinary families and friends who are on the front lines of vicious attacks from a number of 
sides. 
 
Restorative Justice: Diane Kew 
UUCB congregants who participated in restorative justice initiatives through the church’s 
partnerships with community organizations did one or more of the following:  

 Attended a 30-hour training course in order to serve as youth mentors and/or community 
surrogates with the Restorative Justice Project of Maine (RJP); 

 Served as mentors, surrogates, and/or co-facilitators for RJP in their restorative work 
with youth in our community; 

 Participated in restorative dialogues with the Cumberland County Friends of Restorative 
Justice (CCFRJ) to help divert individuals from disciplinary action through the traditional 
court system; 

 Wrote testimony in support of those who are or have been incarcerated and are trying to 
reintegrate into society (LD 1911 “Clean Slate” and LD 1941 Reinstate Parole); and/or 

 Voted to have RJP be a featured recipient of the Charities with Soul. 
 
In the fall of 2026, the focus group will convene to discuss how best to increase awareness of 
restorative justice work and to offer pathways to enhance and support restorative justice 
practices within our broader community, potentially including expanding its use directly within 
our church community. 
 
Earth Justice: Jackie Cressy 
Members: Jackie Cressy, Penny Elwell, Gigi Leonard, Tom Rumpf,  Stephen Wood 
 
Statement of Purpose: 
We, the Earth Justice Focus Group, recognize that caring for Creation, of which we are but one 
piece, is integral to our faith, life, and worship. Because we believe in the urgent need to protect 
this Creation and support environmental justice, we will work to increase awareness of 
environmental issues, sharing information with our congregation, and encouraging individual 
and community action. 
 
Timeline: This newly-formed group began to take shape in early November 2025 when several 
individuals met by Zoom to discuss what a UUCB group focused on the environment would look 
like. Through a series of e-mail discussions and in-person meetings, the team members named 
above wrote a statement of purpose. In March of 2026, the Working For Justice Steering Group 
officially designated us as a Focus Group under their umbrella.  
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Actions:  

 4/1 - introduced the congregation to the newly-formed Earth Justice Team in the Parish 
Messenger 

 4/23 - hosted a Take Action Tea with speaker Vladimir Douhovnikoff representing Free 
The Andro. Participants learned about the importance of improvements to the current 
non-functional fish ladder at the dam and how to make comments to FERC. 

 5/18 - submitted “expression of interest” form to Green Sanctuary 2030. 

 5/20 - submitted a description of the Take Action Tea of 4/23, explaining where to find 
more resources on improving fish passage past the Brunswick-Topsham dam. 

 
Looking to the Future: In the year ahead, the team plans to participate in the Green Sanctuary 
2030 (GS2030) program by reporting environmental activities supported by the congregation 
and will continue to share information while encouraging individual and community action. 
These will include: 
• Reporting on the installation of more solar panels on our building to GS2030; 
• Hosting a summer service with the theme of transformation; 
• Inviting others to join the team so that we can do more. 
 
Goals met and progress to be made 
Goal: Include Earth, environment and climate change in our justice work 
This was met by welcoming the initiative of Jackie Cressie in bringing the Earth Justice group to 
our awareness. Earth Justice is now an official focus group of WFJ. 
 
Goal: Be welcoming and clear to those interested in joining WFJ 
Our new WFJ bulletin board had a full display showing all the focus groups, charities, names 
and contact information for chairs and focus group contacts. We had a table at the volunteer fair 
where we met and spoke with many people interested in joining. 
 
Goal: Continue to increase our visibility in the community 
With our second partner fair and participation in events and activities organized by our partners, 
we have formed new connections and relationships.  
 
Goal: Be effective in helping those targeted by the increased presence of ICE 
The Immigrant Justice Focus Group has been very active, working with legal partners, 
publicizing training and establishing a network of people to protect individuals from unlawful 
seizures and separations. 
 
Goal: Find a more cohesive and effective way of working together as a group while 
meeting the increasing scope and activity of WFJ  
This goal has led to the restructuring our our group as described above. We have already seen 
the benefits of working through this with honesty and a shared vision. The Take Action Teas 
have been an important step in integrating and educating our focus groups. 
 

Progress to be made: Having looked at some shortcomings together, we have instituted 
changes to correct them. We look forward to a more shared leadership so that one or two 
people aren‘t carrying  too much. We envision less siloing of our focus groups. We anticipate 
more efficient communication. Most importantly, we hope to attract a new generation of people 
who will carry the work forward. 
 

Appreciation 
What is never lacking for us is the overwhelming support of the church: The Board of Trustees, 
Kharma, Toben, Shirley, the many volunteers, and our beloved community.  
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WORSHIP COMMITTEE 
 

Committee members 
Stephanie Bernier (several years as an employee, 2021+ volunteer), 
Mary Larson (2020),  
Ward Clark (2021),  
Stephen Majercik(2023),  
Cindy Parker (2016, 2023), 

Irene Austin (2024),  
John Robert O’Connor (2025),  
Robin Jellis (2025),  
Pat Moore (2018 - April, 2026) 

Co-Chairs – Stephanie Bernier since 2022, Mary Larson since 2020 
 
Purpose 
The Worship Committee assists the minister (or other Worship Leaders) in the Sunday morning 
services and other special worship services. The committee acts as a liaison between the 
minister and the congregation. In addition, the Worship Committee fills the pulpit on Sundays 
when the minister is absent and for summer services with guest ministers and lay leaders 
(approximately 20 services annually). Our members advise and assist guests in preparation for 
those services. 
 
Goals 
Understand multicultural appropriation in an effort to be more culturally inclusive and respectful 
in our worship services in order to be truly welcoming to a growing number of congregants. We 
continue to delve into our worship service habits as we aim to be more sensitive, welcoming, 
and culturally appropriate in the topics and components of our worship services. 
 
Through inviting professional and lay-led service leaders from other religious traditions, we will 
continue to learn about the diversity in our larger community. Explore Soul Matters themes 
provided by the UUA so that we can deepen worship experiences for our congregation.  
 
We have met 30 minutes prior to each monthly Worship Committee meeting in order to share 
our thoughts and experiences about each of the annual 10 Soul Matters themes. These 
discussions enhance our understanding of the multiple interpretations of each theme and allow 
us to search for meaningful components of worship services, most specifically for those when 
our minister is away. 
 
We will continue to explore the Soul Matters themes proposed for the 2026-2027 calendar year. 
Provide an opportunity for members of the WC to give feedback about worship services and to 
evaluate how we are doing at meeting the diverse needs of our congregation. 
 
The Worship Committee feedback form has been set up for us by Kharma in order for us to note 
our reactions and thoughts about each of the services. We try to have honest discussions about 
this feedback in our Worship Committee meetings so that we can offer the best worship 
experiences to our very diverse congregation. We continue to be flexible and creative with our 
growing population in providing enough seating and space to welcome new visitors. 
 
We will survey the congregation for their feedback about our worship services and we will use 
this information as we continue to provide high quality worship services. 
 
We will use the survey information as we persist in our efforts to understand our church 
community and what they are seeking.  
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Experiment with components of our worship services in an effort to welcome all and support 
increasing interest in our church services and community.  
 
We will continue to Include a wider variety of readers during the services. We are using musical 
responses to Joys and Concerns. We have coloring posters on the sanctuary walls to be more 
inviting to people of all ages who prefer not to be idle during the services. 
 
To take part in a Worship Committee retreat, aside from our monthly meetings, so that we can 
delve into deeper conversations about creating the best and most meaningful worship services 
to a diverse congregation. We will have an annual worship committee retreat to assist members 
of the committee as we deepen our understanding of all of the components that go into creating 
meaningful worship services for varying spiritual types. 
 
Appreciation 
The Worship Committee has worked very well together on the above goals. We are incredibly 
grateful for the direction our beloved minister, Rev. Dr. Kharma Amos, has given us. We also 
very much appreciate the dedication of Will Bristol, our Music 
 
Director and other musicians, Toben Cooney-Callnan, our LSF Director, as well as the AV team 
who make it possible for us to provide excellent worship services in person, live-streamed, and 
recorded. 
 
We are very grateful to Pat Moore for her many years of leadership and participation on the 
Worship Committee. 
 
Respectfully submitted, 
Stephanie Bernier and Mary Larson 
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UNITARIAN UNIVERSALIST CHURCH OF BRUNSWICK 
 

ANNUAL BUSINESS MEETING OF THE CONGREGATION 
 

AGENDA 
 

JUNE 7, 2026, 11:15 A.M. 
(In Person and via Zoom) 

 
 

 
1. Call to order: Maryli Tiemann, Moderator   

 
2. Chalice Lighting: Rev. Dr. Kharma Amos   

 
3. Reading of the Church Mission Statement and Congregational Covenant: Curt Neufeld  

 
4. Approval of the minutes of the Annual Business Meeting of June 8, 2025 

●  MOTION: To approve the Minutes of the Special Congregational Meeting  
 

5. Approval of the minutes of the Special Congregational Meeting of December 14, 2025 
● MOTION: To approve the Minutes of the Special Congregational Meeting  

 
6. Approval of the 2026-2027 Budget 

 
● Financial Statements Treasurer’s Report: Keary Lay   

● Finance Report and Budget Presentation for 2026-2027                            
● MOTION: To approve the Board-approved 2026-2027 budget   

 
7. Nominating Committee Report and presentation of candidates:  David Kew 

 
●  Open Trustee Positions   

●  Officers   

●  Moderator   

●  Nominating Committee   

● MOTION: To approve the Board of Trustees and Officers 

 
8. Recognition of outgoing Board Members: Mary Cay Harrington 

 
9. Volunteer Appreciation   

 
10. Report from the Growth Task Force  

 
11. To consider any other business, as appropriate and agreed to by the assembled 

congregation.   
 

12. Closing Words and Adjournment: Maryli Tiemann 
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UNITARIAN UNIVERSALIST CHURCH OF BRUNSWICK 
ANNUAL BUSINESS MEETING OF THE CONGREGATION 

 
Minutes 

 
JUNE 8, 2025, 11:15 A.M. 
(In Person and via Zoom) 

 
Quorum was determined to be constituted with 93 of 254 members present. 

1. Moderator Michael Heath called the meeting to order. 
 

2. Rev. Dr. Kharma Amos lit the Chalice and gave opening words. 
 

3. The UUCB Mission Statement and Congregational Covenant were read by Curt Neufeld, 
Chair of the Board of Trustees.  

 
4. Minutes of the Congregational Meeting of June 9, 2024 were approved as amended by 

unanimous consent. 
 

5. Keary Lay, UUCB Treasurer Provided the Treasurer’s report. (see Annual Report page 
20 for details) Items highlighted by the Treasurer were: 
a. Treasurer reported that the current year income from pledges exceeded the 2024-25 

budget and expenses were less than budgeted. 
b. UUCB received an anonymous gift of $30,000 to provide funds for Pastoral Care 
c. A special fund has been allocated for use of these funds as needed to provide funds 

for pastoral care. 
 

6. Treasurer presented the proposed Annual Budget for church year 2025-26 (See Annual 
Report Appendix page 45). Issues Highlighted were: 

a. Annual pledges from congregation to date are $366,000, which is $14,000 short 
of the goal of $380,000.  The Finance Committee has recommended a budget 
which shows a projected deficit of $14,000 but has expressed confidence that if 
the additional funds are not made up from anticipated income, there is sufficient 
operating reserve to cover the deficit.   

b. Primary budgetary increases are due to increases in staff salary due to church 
growth - expanded hours and UUA recommended salary ranges for church size 
(UUCB moved from group B to group C)  Staff changes are as follows: 

i. LSF Director, Toben Cooney-Callinan, increase from 35 to 40 hrs/wk  
ii. Church Administrator, Shirley Bernier, 35 to 37hrs/wk 
iii. Will Bristol, Music Director, 20 to 25 hrs/wk  

c. The Pledge team was acknowledged for their hard work on the Pledge 
Campaign.  Di Kew, Chair, introduced Team members. 

d. Discussion: Questions from floor: 
i. Has Sexton’s pay increased?  Answer:   Hours have not increased, but 

there is an increase in hourly wage. 
ii. What are the Increases in property expense? Answer: reflects inflationary 

costs of utilities and materials. 
iii. What are the increases in program expenses? Answer: increase in costs 

of communication, additional microphones for AV purposes, licenses for 
use of copyrighted materials, increase in LSF programming for Adults and 
Children. 
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iv. Moderator requested an explanation of the difference between pledge 
income and Heart Fund for FY 2025-26.   Answer:  Last year’s pledges 
included regular pledge and the Heart Fund, which was a three-year 
commitment to expand the Lifelong Spiritual Formation program.  This 
year both pledges are combined as total pledges. 

v. There was a request to recognize Finance committee members, who 
were acknowledged by the Treasurer. 

vi. Is rental income increasing?  Answer rental income is slowly increasing 
as the community recovers from the Covid Shutdown. 

vii. Is the custodian compensated for property rentals?  Answer: Yes, 
custodial fees are paid by renter as part of the rental agreement. 

viii. There was a request that next year’s report display budget and actual 
income and expenses for both the current year and next year.  The 
treasurer said he will try to do that in the future. 

ix. What are the budgeted Outreach expenses  Answer:   These reflect 
donations to charities such as Charities with Soul and Concerts for a 
Cause, although currently Concerts for a Cause does not show as an 
expense because 100% of the profit from ticket sales goes directly to the 
charities. The church receives donations for refreshments at the concert 
as income. 

x. There was a request for display of detailed expenses for next year.  
e. MOTION: To approve the Board-approved 2025-2026 budget made by Di Kew, 

seconded by Susan Loebs.  Motion Approved Unanimously 
 

7. Nominating Committee Report and presentation of candidates:  
a. Nominating Committee Chair Glenn Williams acknowledged the hard work of the 

Nominating Committee in the selection and presentation the slates of officers 
being proposed for Church year 2025-26 

b. Open Trustee Positions - See Annual Report Appendix pg. 46 for details 
i. Ann Butenhoff 
ii. Marsene Casewell 
iii. Mary Cay Harrington 
iv. Nathan Haynes 
v. Moderator called for nominations from the floor.  None were made.  
vi. Moderator called for a vote on this slate.  No Nay Votes, 2 abstentions 

Slate approved by majority 
c. Officers - Board of Trustees  - See appendix 

i. Chair -  Curt Neufled 
ii. Vice Chair - Mary Cay Harrington 
iii. Keary Lay - Treasurer 
iv. Marsene Caswell - Clerk 
v. Moderator called for nominations from the floor.  None were made.  
vi. Moderator called for a vote on this slate.  Slate approved unanimously 

d. Moderator  - Michael Heath - renominated for 2nd year  
i. Moderator called for nominations from the floor.  None were made.  
ii. Moderator called for a vote on this slate.  Approved unanimously  

e. Nominating Committee   - see appendix 
i. Chair will be David Kew as outgoing Chair of Board 
ii. Carol Evans 
iii. Moderator called for nominations from the floor.  None were made.  
iv. Moderator called for a vote on this slate.  Approved Unanimously 



UUCB Annual Report 2025-2026  45 

 
8. Charities with Soul  

a. Moderator called for approval of the Charities with Soul for 2025-26 as described 
on page 48 of the Annual Report 

b. Charities with Soul recommendations were approved unanimously 
 

9. Legacy Giving Policy  - Rev. Amos presented the recommended plans for reviving a 
Legacy Giving Program at UUCB.  She announced the legacy gift of $32,000 from the 
Estate of Nancy Dorian.  Rev. Amos acknowledged the Ann Butenhoff, Bill Bristol, and 
Cindy Parker who worked on development of this program and revising the following 
policies:  

a. Benevolence Policy 
b. Gift Acceptance Policies 
c. These policies have been approved by the Board and, in accordance with church 

policy, will be posted for 30 days for review and comment by the congregation, 
further review by the Board if needed, and final adoption. 
 

10. Curt Neufeld recognized the outgoing members of the Board of Trustees: 
a. Louise Gephart was recognized for serving a 3-year term with 2 years as Clerk.   
b. David Kew was awarded the Michael Heath Award for Extraordinary Service for 

his exemplary service to UUCB. During his two terms on the Board and as Chair, 
David led UUCB through recovery from the Covid pandemic and the 
unprecedented growth of the church over the past two years. 
 

11. Volunteer Appreciation - Curt Neufeld presented the GIFTS awards to the following: 
a. Get Involved -Mary Cay Harrington  
b. Initiate Something - Helene MacLaughlin   
c. Find Something New - Faith Barnes and Jill Scherer   
d. Take a Break - Lisa Durrell & Anne Gardner  
e. Behind the Scenes  - Steve Martin & Linda Mallard 

 
12. As there was no further business before the congregation, it was moved and seconded 

that the meeting be adjourned.  Meeting Adjourned by the Moderator 
 
Respectfully Submitted, 
Louise Gephart, Clerk 
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UNITARIAN UNIVERSALIST CHURCH OF BRUNSWICK 
 

SPECIAL MEETING OF THE CONGREGATION 
 

DECEMBER 14, 2025, 11:15 A.M. 
(In Person and via Zoom) 

 
SUMMARY MINUTES 

 
● Quorum was determined to be constituted with 97 of 252 members present (89 in 

person, 8 on zoom). 
 

● Moderator Michael Heath called the meeting to order  
 

● Curt Neufeld read the Church Mission Statement and Congregational Covenant.  
 

● Curt Neufeld provided background information regarding the proposal to add solar 
panels to the church.  

○ The proposal is to have the company First Light install 34 additional solar panels. 
The proposal cost is for $38,896.00, but the motion is to approve $42,000 to 
assure that any unforeseen additional costs could be covered.  

○ The church will be able to sell additional electricity back to the CMP grid. First 
Light will work with the church to obtain a tax credit of approximately $11,600. 

○ Funds will come primarily from a long-term maintenance fund. There will be no 
need to borrow. 

 
● A MOTION as prepared by board was read by Mike Heath as follows: To approve the 

Board of Trustees request to engage First Light Solar to install 34 additional solar panels 
and authorize the expenditure of up to $42,000 to be paid from funds owned by the 
Church.  

 
● The floor was opened for questions relative to the motion:  

○ A member of the solar panel task force clarified UUCB does not bank enough 
energy and currently needs to purchase power from CMP over the winter 
months.  

○ Concerns with the current system were raised including that the company who 
installed the system is no longer in service and questioned whether adding to the 
current system is the best option. Curt Neufeld responded that current panels are 
still functioning. The original inverter did fail and was replaced. The new system 
to be installed has individual inverters so that it will be modular and easier to 
replace, even by a different company if needed.  

○ There was a question about the number of panels. There are currently 
approximately 62 panels, with 34 panels to be added.  

○ A concern was raised that tax credits may no longer be honored in the future. 
Clarification that credits for non-profit and businesses extend into next year. The 
proposed contract will be executed in 2025, with work to take place in 2026. A 
“rebate” will be a one time lump sum of 30%. 

○ Another member of the solar panel task force spoke in support of small solar 
panel projects and the proposal by First Light in general, but with concerns about 
whether the project will be a financial benefit to the church. A question was 
raised regarding the accuracy of the “conservative estimate” of 18 years to break 
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even. In addition, 80% of the benefit goes to CMP. A concern was raised that 
there may be better ways to spend funds or act, such as to share power with 
“neighbors” rather than CMP. 

○ Questions of funding were discussed and whether there is adequate balance 
continuing for unplanned expenses. With the tax credit, UUCB will spend about 
$30,000 and have $45,000 of $75,000 remaining. The maintenance fund is not 
currently being replenished, but the board will discuss ways this might happen in 
the future. There will be some return of funds from CMP to offset expenditures. 
There have also been some gifts given to the church that can help offset the 
cost.  

○ UUCB is protected against rate increases given the kilowatt for kilowatt 
exchange. 

○ An opinion was raised that the decision is not just financial, but speaks to our 
values to be a Green Sanctuary.  

○ A question of whether the Village Review Board needed to be involved. The 
discussion of solar panels was reviewed with the original building design and will 
not be visible from the street. All applicable permits will be procured by the 
company.  

○ A concern was again raised that power given back to CMP is sold at regional 
rates and that we generate 80% of what we use and only require 20% more. 

 
● A vote was called and the moderator again read the motion. 

 
● The MOTION PASSED, with 4 members dissenting. 

 
● Mike Heath provided closing words and the meeting was adjourned. 
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NOMINATING COMMITTEE 
 
The Nominating Committee consists of five members made up of the past Chair of the Board or 
another former Trustee appointed by the Board who serves as the committee chair and four 
additional members elected by the congregation. As stipulated in the bylaws, the Committee is 
charged with providing a slate of candidates at each annual meeting including Trustees, Board 
of Trustees Officers, Moderator, and Nominating Committee members. Chosen candidates must 
be church members and be able to provide strong, stable leadership for the church, aligned with 
our UUCB values. A careful eye to leadership succession is an important aspect of the process. 
The Committee presents the slate to the members for their vote at the Annual Business Meeting 
in June.  
 
We began meeting early this year, first to confirm what positions needed to be filled and then to 
assess possible candidates and confirm the qualities necessary to fulfill each role. In the months 
that followed, we had conversations with selected people to determine their interest and 
readiness. Our confidential meetings served to help us discern the best fit for each role.  
 
This year we participated in the Committee Questionnaire and survey. For next year we’ve 
made tentative plans to offer information sessions about leadership roles in the church and also 
to create a handbook or guide for this committee’s work. 
 
We are confident that the slate of Officers, Trustees and other candidates will provide excellent 
leadership for our church.   
 
2025-2026 Board of Trustees Members (9 members, elected to three-year terms with a limit of 
two consecutive terms. Officers are elected to one-year terms and may serve up to 3 
consecutive terms in the same office.) 
 

Name Year joined Term expires 

Curt Neufeld, Chair, 
 Beginning 2024 

2023 1st term 
expires June 30, 2026 

Mary Cay Harrington, Vice Chair,  
Beginning 2025 

2025 1st Term  
Expires June 30, 2027 

Keary Lay, Treasurer,  
Beginning 2023  

2023 1st Term  
Expires June 30, 2026 

Marsey Caswell, Clerk,  
Beginning 2025 

2025 
 

1st Term  
Expires June 30, 2028 

Joanne Allen  2023 1st Term  
Expires June 30, 2026 

Catharine “Cuffy” Chase  2021 2nd Term 
 Expires June 30, 2027 

Nathan Haynes 2024 
(to complete 

 Bill Clark’s term) 

1st Term  
Expires June 30, 2028 

Michael Michaud  2021 2nd Term Expires June 30, 
2027  

Ann Butenhof 2025 1st Term Expires June 30, 2028 

 
Seven trustees will continue on the Board, though some will be in different roles. Joanne Allen’s 
term ends and she will step down. Catherine “Cuffy” Chase will step down with one year 
remaining of her second term. 
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Moderator: The Moderator presides at all meetings of the Congregation and is elected for a 
one-year term with a maximum of three consecutive terms. Mike Heath served for a third year 
as Moderator in 2025-2026 
 
Nominating Committee: Our by-laws stipulate a five member committee to serve two-year 
terms with a maximum of two consecutive terms. The immediate past Board Chair or another 
recent Trustee serves as the Chair. Other members are elected by the congregation at the 
annual meeting.  
 
2026 Nominating Committee  

• David Kew – Chair 

• Cindy Parker (2nd term expires June 30, 2027) 

• Betsy Roper (2nd term expires June 30, 2026) 

• Stephanie Bernier (2nd term expires June 30, 2026) 

• Carol Evans (first term expires June 30, 2027) 
 
Two members will be continuing on the Committee. Betsy Roper and Stephanie Bernier will 
leave the committee as their terms expire. David Kew will continue as Chair. 
 
Nominations for the 2026-2027 Church Year (Begins July 1, 2026) 
 
Nominations for Open Board of Trustees Positions:  

• Curt Neufeld (2nd term expires June 30, 2029) 

• Keary Lay (2nd term expires June 30, 2029) 

• Ted Rooney (1st term expires June 30, 2029) 

• Tammis Donovan (to complete Cuffy Chase’s Term which expires June 30, 2027) 
 
Officer nominations for one-year terms: 

• Board Chair: Ann Butenhof 

• Vice Chair: Nathan Haynes 

• Clerk: Marsey Caswell 

• Treasurer: Ted Rooney 
 
Nomination for Moderator: 

• Carol Evans (1st term expires June 30, 2027) 
 
Nominations for Open Nominating Committee Positions: 

• Joel Austin, (1st term expires June 30, 2028) 

• Erika McKenney (1st term expires June 30, 2028) 
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2026-2027 Charities with Soul 
 

Month Year Charity 

July 2026 
Unitarian Universalist Service Committee* 
 

August  
Mid Coast Hunger Prevention Program* 
 

September  
Mawita”nej Epijij 
 

October  
Midcoast New Mainers 
 

November  
Tedford Housing* 
 

December  
Maine Prisoner Advocacy Coalition 
 

January 2027 
Maine Family Planning 
 

February  
The Warming Center 
 

March  
Four Directions Development Corp* 
 

April  
Immigrant Legal Advocacy Project 
 

May  
*The Gathering Place 
 

June  
*Oasis Free Clinic 
 

*Legacy Charity 
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The Unitarian Universalist Church of Brunswick    
1 Middle Street, Brunswick Maine  

  
Mailing Address:  

P.O. Box 129, Brunswick, ME 04011 
   

Phone & FAX: 
 (207) 729-8515       

  
Website:  

www.uubrunswick.org 
  

Facebook:   
UU Church Of Brunswick Maine 

 
 
 

Our mission is  
to be a spiritual community, 

 to welcome all, to nurture one another, 
 to work for justice,  

and to care for the earth  
 
 
 

http://www.uubrunswick.org/

